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Important note

This presentation has been prepared by the management of Nyrstar NV (the "Company"). It does not constitute or form part of, and should not be construed as, an 
offer, solicitation or invitation to subscribe for, underwrite or otherwise acquire, any securities of the Company or any member of its group nor should it or any part of 
it form the basis of, or be relied on in connection with, any contract to purchase or subscribe for any securities of the Company or any member of its group, nor shall 
it or any part of it form the basis of or be relied on in connection with any contract or commitment whatsoever.

The information included in this presentation has been provided to you solely for your information and background and is subject to updating, completion, revision 
and amendment and such information may change materially. Unless required by applicable law or regulation, no person is under any obligation to update or keep 
current the information contained in this presentation and any opinions expressed in relation thereto are subject to change without notice. No representation or 
warranty, express or implied, is made as to the fairness, accuracy, reasonableness or completeness of the information contained herein. Neither the Company nor 
any other person accepts any liability for any loss howsoever arising, directly or indirectly, from this presentation or its contents.

This presentation includes forward-looking statements that reflect the Company's intentions, beliefs or current expectations concerning, among other things, the 
Company’s results of operations, financial condition, liquidity, performance, prospects, growth, strategies and the industry in which the Company operates. These 
forward-looking statements are subject to risks, uncertainties and assumptions and other factors that could cause the Company's actual results of operations, 
financial condition, liquidity, performance, prospects, growth or opportunities, as well as those of the markets it serves or intends to serve, to differ materially from 
those expressed in, or suggested by, these forward-looking statements. The Company cautions you that forward-looking statements are not guarantees of future 
performance and that its actual results of operations, financial condition and liquidity and the development of the industry in which the Company operates may differ 
materially from those made in or suggested by the forward-looking statements contained in this presentation. In addition, even if the Company's results of 
operations, financial condition, liquidity and growth and the development of the industry in which the Company operates are consistent with the forward-looking 
statements contained in this presentation, those results or developments may not be indicative of results or developments in future periods. The Company and each 
of its directors, officers and employees expressly disclaim any obligation or undertaking to review, update or release any update of or revisions to any forward-
looking statements in this presentation or any change in the Company's expectations or any change in events, conditions or circumstances on which these forward-
looking statements are based, except as required by applicable law or regulation.

This document and any materials distributed in connection with this document are not directed to, or intended for distribution to or use by, any person or entity that is 
a citizen or resident or located in any locality, state, country or other jurisdiction where such distribution, publication, availability or use would be contrary to law or 
regulation or which would require any registration or licensing within such jurisdiction.  

The distribution of this document in certain jurisdictions may be restricted by law and persons into whose possession this document comes should inform themselves 
about, and observe any such restrictions.  The Company’s shares have not been and will not be registered under the US Securities Act of 1933 (the “Securities Act”) 
and may not be offered or sold in the United States absent registration under the Securities Act or exemption from the registration requirement thereof.
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Q1 2009 Highlights

Lost Time Injuries

Market Metal

Recordable 
Environmental Incidents

Net Cash

6 in Q1 2009, vs 17 in Q4 2008

Zinc: 179 kt (   30%)
Lead: 50 kt (   18%)

1 in Q1 2009, vs 5 in Q4 2008

€176m (   €29m)



Net cash positive
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Strong cash position in difficult economic conditions
Net cash positive and committed debt facility un-drawn (€350m)



● Rapid transformation within the business

● Expect to maintain a net cash position

● Focus on value creation

● Zinc price has upside potential

2009 Outlook & Transformation



Permanently transforming the cost structure

Employee Costs >€30m (13%) reduction in annual costs

Other Costs >€20m (8%) reduction in annual costs
Predominately external services

* Savings and restructuring costs include previously announced Balen and corporate restructuring; Excludes reductions from short 
term production cuts; Excludes impact of wage inflation going forward

Timing
All initiatives completed by end 2010
Expect to realise 50% of savings in 2009
Once-off restructuring costs of €24m in 2008, €16m in 2009

FTEs Affected > 500 (15%) employees and contractors   



Strong cost and capital containment going forward

* Estimated Underlying Operating Costs per tonne of primary market metal (Zinc + Lead)
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Cost reduction initiatives driving strong cost control going forward
Capex contained given economic environment 



2009 Market Impacts

Treatment 
Charges

Terms being settled in line with commonly 
reported headline of US$194.50 at $1250, and 
slightly higher in Europe

Premiums
European premiums declined by around 35%
US and Asian premiums largely flat

Other-Products
Average acid price declined by more than 50%
No impact to date on production levels



Prudent, Pragmatic, Proactive

● We will maintain a net cash position for 2009 if the 
current economic environment continues

● Significant and decisive actions have been taken to:
─ Transform the operating cost structure
─ Cut production in response to falling demand for zinc
─ Reduce capital expenditure
─ Optimise working capital



Focusing on creating value 

Lean, efficient, 
dynamic and 

flexible 
business 

focused on 
creating value

Business 
Improvement

Growth

Portfolio 
Management

● We are continuing to refine our strategy
● The results will be communicated in a dedicated session at 

end June 2009



Zinc price has stabilised and presents upside

Zinc Stocks and Price
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Unprecedented and rapid response from industry to address stock build up
~1.7 million tonnes (~15%) of annual production removed in both mining & smelting

Last time stocks were around 
400kt, zinc price was $1,800/t  

* Stocks include both LME and Shanghai Metal Exchange stocks

Zinc Stocks 
(LHS)



Are we seeing early signs of recovery in China?

Source: Macquarie Research March 2009

Chinese Construction and Steel Demand
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Recovery in China will positively impact zinc and other commodities prices
Construction activity increased substantially after sharp falls

Floor space under construction 
Steel consumption 



Summary

● Maintain net cash position in 2009

● Rapidly transforming the cost structure

● Creating a lean, efficient, dynamic and flexible 
business focused on creating value

● Zinc price has stabilised and presents upside



Questions


