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Important Notice

� This presentation has been prepared by Nyrstar NV (the "Company").  It does not constitute or form part of, and should not be construed as, an 
offer, solicitation or invitation to subscribe for, underwrite or otherwise acquire, any securities of the Company or any member of its group nor 
should it or any part of it form the basis of, or be relied on in connection with, any contract to purchase or subscribe for any securities of the 
Company or any member of its group, nor shall it or any part of it form the basis of or be relied on in connection with any contract or 
commitment whatsoever.

� The information included in this presentation has been provided to you solely for your information and background and is subject to updating, 
completion, revision and amendment and such information may change materially.  Unless required by applicable law or regulation, no person 
is under any obligation to update or keep current the information contained in this presentation and any opinions expressed in relation thereto 
are subject to change without notice.  No representation or warranty, express or implied, is made as to the fairness, accuracy, reasonableness 
or completeness of the information contained herein. Neither the Company nor any other person accepts any liability for any loss howsoever 
arising, directly or indirectly, from this presentation or its contents.

� This presentation includes forward-looking statements that reflect the Company's intentions, beliefs or current expectations concerning, among 
other things, the Company’s results of operations, financial condition, liquidity, performance, prospects, growth, strategies and the industry in 
which the Company operates. These forward-looking statements are subject to risks, uncertainties and assumptions and other factors that 
could cause the Company's actual results of operations, financial condition, liquidity, performance, prospects, growth or opportunities, as well 
as those of the markets it serves or intends to serve, to differ materially from those expressed in, or suggested by, these forward-looking 
statements.

� The Company cautions you that forward-looking statements are not guarantees of future performance and that its actual results of operations, 
financial condition and liquidity, and the development of the industry in which the company operates may differ materially from those made in or 
suggested by the forward-looking statements contained in this presentation.  In addition, even if the Company's results of operations, financial 
condition, liquidity and growth and the development of the industry in which the Company operates are consistent with the forward-looking 
statements contained in this presentation, those results or developments may not be indicative of results or developments in future periods.  
The Company and each of its directors, officers and employees expressly disclaim any obligation or undertaking to review, update or release 
any update of or revisions to any forward-looking statements in this presentation or any change in the Company's expectations or any change in 
events, conditions or circumstances on which these forward-looking statements are based, except as required by applicable law or regulation.

� This document and any materials distributed in connection with this document are not directed to, or intended for distribution to or use by, any 
person or entity that is a citizen or resident or located in any locality, state, country or other jurisdiction where such distribution, publication, 
availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction.

� The distribution of this document in certain jurisdictions may be restricted by law and persons into whose possession this document comes 
should inform themselves about and observe any such restrictions.  The Company’s shares have not been and will not be registered under the 
US Securities Act of 1933 (the “Securities Act”) and may not be offered or sold in the United States absent registration under the Securities Act 
or exemption from the registration requirement thereof.
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Zinc price resilient to shocks

Chinese fiscal tightening worries

Chinese rate hike

MENA unrest intensifies

Brent crude spikes to $120/bbl
Unrest in Tunisia and Egypt

Disaster in Japan

Reports of Japanese smelters having 
to buy zinc in order meet customer 
orders

Source: LME, Reuters

Trading Range 2011: $2100-2500/mt

Goldman Sachs advises investors to 
go underweight commodities for next 
3-6months

Copper hits $10,000 but finds no 
buyers

S&P revise US outlook 
to negative

Good US employment 
figures
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However, zinc underperforms against other base metals

Source: LME

Reasons

� Copper: 

- nearby deficit 

� Aluminum:

- cost push due to energy spikes

- expansion under threat in China

- disruption in the Middle East

� Lead: 

- balanced market 

- high upside potential due to sudden                            
changes in demand

Base metals indices
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Zinc has a relatively high visible stocks to consumption ratio

Source: CRU, IAI, ILZSG, WBMS, LME and RBS forecasts (March 11)
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Zinc stocks historic perspective

Looking at traditional dynamics we can see a Supply and Demand balance and stock 
situation where there appears to exist a significant surplus of zinc 

Zinc stocks to consumption ratio
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Premiums have performed strongly

Source: CRU, Macquarie, Nyrstar Estimates

Again, despite the rising stocks
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A significant development is that we have seen a decoupling of 
the relationship between stocks and prices

Source: Nyrstar, Reuters
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This is a development across all base metals

Zinc Aluminium

Lead Copper

Source: Nyrstar, Reuters
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“New” dynamics versus “Old”

“New” Dynamics“Old” Dynamics

� Physical demand = consumption

� Physical supply = production

� Stocks and inventories

� Macroeconomic indicators

� Total Supply and Demand forecasts

� Stocks and inventories

� Macroeconomic indicators 

� Base metals as an alternative investment product

� Base metals as an inflation hedge

� Stocks financing, and financing using stocks
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Why stock levels are having less impact on price

� The inflow of outside investment into the 
commodity space has seen metal prices 
more influenced by future demand, and not 
just fundamentals

� Macro investors are more confident of the 
attractive prospects for demand and are 
more in tune with its lead indicators than 
traditional metal dealers and analysts

� This is particularly attractive given the 
current liquidity due to low interest rates and 
poor returns elsewhere

� Economic growth and likely tightness on the 
mining side from 2013 onwards mean that 
current stocks could likely be absorbed with 
minimal impact on the price

Source: Barclays Capital
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Stock levels are less important for premiums

� Long term contango financing deals

� Off warrant inventory held by few players

� Size of total warehouse inventory means that metal is difficult to get to

� Consumers maintaining low inventories
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And, this would not be the first time where high stocks have 
preceded a bull run for zinc!
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Back to traditional dynamics,
let’s look at the prospects for physical demand
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Recovery in 
manufacturing

� Weak dollar

� Steel production

� Auto sales

Mixed outlook with 
encouraging signs

� PMI still firmly in 
expansionary territory

� Strong rebound from 
recession

� Confirmed by strong 
sales book 
performance

Strong demand 
prospects

� Urbanisation

� Construction

� Automotive production 
and sales

US Outlook European Outlook China Outlook
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China continues to be a net importer of zinc
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China driving global zinc consumption growth

137%

71%

18%

28%

51%

29%

Growth 2010 - 2025

81%Global

Source: Brook Hunt – A Wood Mackenzie Company
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China’s urbanisation is driving demand

Source: Angus Maddison, Global Insight, Tex Report, USGS
* world average GDP/capita used to deflate GDP/capita for individual countries to 1940 levels

Normalised real 
and wealth adjusted 
GDP/capita*
US$/capita

Europe post-war 

reconstruction

Japan’s 

industrialisation

China’s 

urbanisation

25 years?11 years 12 years

Copper 
US$/tonne

Zinc 
US$/tonne

� 54% of China’s 1.3 billion 
people still live in rural areas 
(64% in 2000, 74% in 1990)

� With vast investment still 
required for urbanisation, 
sustained long-term demand 
growth for zinc and other 
commodities is expected

1920 1930 1940 1950 1960 1970 1980 1990 2000 2010 2020
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China’s Urbanisation: unprecedented scale and speed

From 2005-2025, Chinese cities will add more 
than 350M people…

There will be more than 200 cities in China with 
over 1M inhabitants…

China will build up to 50,000 new skyscrapers…

There are plans for up to 170 new mass transit 
systems…

By 2025, two-thirds of people in China will live in 
cities…

…more than the entire population of the USA today

…Europe today has only 35 cities with over 1M  
people

…equivalent to building New York City ten times over

…Europe today has only 70 mass transit systems

…which in round numbers means one billion people

Source: McKinsey, Bloomberg
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Per capita zinc consumption demonstrates the potential

Source: CIA Factbook, Brook Hunt, IMF, Nyrstar
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Vehicle production is major growth area

Levels of motor vehicle ownership relative to population
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Summary of Demand Outlook

� New dynamics mean 
that even with the  
current ‘market 
surplus’, prices have 
remained firm

� This is supported by 
strong demand 
prospects with 
recovering Western 
economies and still 
buoyant emerging 
market economies, 
with China at the 
forefront

Stocks vs. Price
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Let’s look at the prospects for supply
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Probable smelter projects account for only 1.6mio Mt extra 
production

Source: Brook Hunt – A Wood Mackenzie Company

Zinc demand will need to be met 
elsewhere

� Capacity utilization increases

� Expansions of existing smelters

� Recommissioning of idled smelters

Breakdown of Probable Smelter Projects 2012-2015

0

200

400

600

800

1,000

1,200

1,400

1,600

1,800

2012 2013 2014 2015

P
ro

d
u

ct
io

n
 k

tp
a

Expansion Reactivation Greenfield



26

‘Low cost’ additional smelting capacity faces challenges

Raw Materials Energy

Labour

Benchmark vs Spot Zinc Treatment Charges
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Smelters pay similar rates 
globally and probably higher 
in China

Energy is becoming more 
globalised, geographical 
advantages less pronounced

Wage inflation in emerging 
markets is running at double 
digits

Total Net Energy Cost Forecast 2010-2020
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Revenue sharing of zinc price
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Mining Supply constraints will return

Supply constraints will return and impact 
long-term prices 

� Number of large zinc mines to be 
depleted in next 5 years

� Significant reduction in mining capital 
expenditure exacerbated by financial 
crisis, and limited  focus on zinc by 
majors

� Limited number of new zinc projects 
in pipeline

� Supply response will lag recovery in 
demand

� New projects often in difficult 
geographies

Zinc mines that will be depleted within the next 
five years (approximately 1.5 million tonnes) 
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Source: Brook Hunt. Based on currently stated reserves
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Summary of Supply Outlook
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� Economic development means key costs at the smelters are likely to creep up further and 
most probable forecast additions to smelting capacity at the higher end of the cost curve

� Tightness in the concentrates market to appear after 2012-2013 due to the depletion of 
mines and with new projects at the higher end of the cost curve
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Conclusions

� New dynamics confirm that prices are at the right level

� Healthy demand prospects for zinc, particularly in emerging markets and especially 
China

� Extra smelting and mining capacity will be needed, this is likely to be more expensive 
than current supply

� Price outlook for zinc is positive

� Nyrstar’s strategy is very aligned with these market developments.


