
First Interim Management Statement 2012

25 APRIL 2012

First Interim Management 
Statement 2012



First Interim Management Statement 2012

Important Notice

‒ This presentation has been prepared by the management of Nyrstar NV (the "Company"). It does not constitute or form part of, and should 

not be construed as, an offer, solicitation or invitation to subscribe for, underwrite or otherwise acquire, any securities of the Company or any 

member of its group nor should it or any part of it form the basis of, or be relied on in connection with, any contract to purchase or subscribe 

for any securities of the Company or any member of its group, nor shall it or any part of it form the basis of or be relied on in connection with 

any contract or commitment whatsoever.

‒ The information included in this presentation has been provided to you solely for your information and background and is subject to updating, 

completion, revision and amendment and such information may change materially. Unless required by applicable law or regulation, no 

person is under any obligation to update or keep current the information contained in this presentation and any opinions expressed in relation 

thereto are subject to change without notice. No representation or warranty, express or implied, is made as to the fairness, accuracy, 

reasonableness or completeness of the information contained herein. Neither the Company nor any other person accepts any liability for any 

loss howsoever arising, directly or indirectly, from this presentation or its contents.

‒ This presentation includes forward-looking statements that reflect the Company's intentions, beliefs or current expectations concerning, 

among other things, the Company’s results of operations, financial condition, liquidity, performance, prospects, growth, strategies and the 

industry in which the Company operates. These forward-looking statements are subject to risks, uncertainties and assumptions and other 

factors that could cause the Company's actual results of operations, financial condition, liquidity, performance, prospects, growth or 

opportunities, as well as those of the markets it serves or intends to serve, to differ materially from those expressed in, or suggested by, 

these forward-looking statements. The Company cautions you that forward-looking statements are not guarantees of future performance and 

that its actual results of operations, financial condition and liquidity and the development of the industry in which the Company operates may 

differ materially from those made in or suggested by the forward-looking statements contained in this presentation. In addition, even if the 

Company's results of operations, financial condition, liquidity and growth and the development of the industry in which the Company operates 

are consistent with the forward-looking statements contained in this presentation, those results or developments may not be indicative of 

results or developments in future periods. The Company and each of its directors, officers and employees expressly disclaim any obligation 

or undertaking to review, update or release any update of or revisions to any forward-looking statements in this presentation or any change in 

the Company's expectations or any change in events, conditions or circumstances on which these forward-looking statements are based, 

except as required by applicable law or regulation.

‒ This document and any materials distributed in connection with this document are not directed to, or intended for distribution to or use by, any 

person or entity that is a citizen or resident or located in any locality, state, country or other jurisdiction where such distribution, publication, 

availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction.  

‒ The distribution of this document in certain jurisdictions may be restricted by law and persons into whose possession this document comes 

should inform themselves about, and observe any such restrictions.  The Company’s shares have not been and will not be registered under 

the US Securities Act of 1933 (the “Securities Act”) and may not be offered or sold in the United States absent registration under the 

Securities Act or exemption from the registration requirement thereof.
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Zinc in concentrate production in line with management expectations and full 

year market guidance

‒ Production of zinc in concentrate of 75,000 tonnes consistent with Q4 2011

‒ Langlois mine ramping-up in line with expectations, with commercial production 

anticipated to commence in Q2 2012

‒ Milling operations temporarily suspended at the Coricancha mine since earlier this 

month

‒ Full year mining production guidance for all metals maintained

Zinc metal production was 258,000 tonnes in Q1 2012

‒ Down 19% from the record performance in Q4 2011; expect to deliver management 

expectations of approximately 1.1 million tonnes in 2012

Q1 2012 Highlights
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LME Zinc Price

Zinc price is average of LME daily cash settlement prices

USD 2,250

EUR 1,565

Zinc price improved in Q1 2012 but remains volatile due to 
macroeconomic sentiment

USD 2,393

EUR 1,748

USD 2,224

EUR 1,574

USD 1,897

EUR 1,406

USD 2,205

EUR 1,544
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Zinc in concentrate production in line with management 
expectations and full year market guidance

Zinc in concentrate production1 Other metal in concentrate production

1 Includes deliveries from Talvivaara under the zinc streaming agreement

2 Excluding Talvivaara zinc stream

1.9

5.0

4.4

Lead
('000 t)

Q3 2011 Q4 2011 Q1 2012

‒ Zinc in concentrate production in line with management expectations and full year market guidance; 
production at Nyrstar operated mines2 was 3% higher in Q1 2012 compared to Q4 2011

‒ Talvivaara streaming deliveries down 27% due to downtime at metals recovery plant

‒ Production of other metals in concentrates in Q1 2012 also in line with full year market guidance

‒ Gold in concentrate production in Q1 2012 was 26% lower than in Q4 2011, mainly due to filter 
press issues at Coricancha mine and temporary access issues at the El Toqui mine
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Mining highlights
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Campo Morado

‒ Gold in concentrate production intentionally limited in Q1 2012 and deferred as internal growth options are reviewed to 

improve overall gold recoveries; other metal in concentrate production in line with the previous quarter

Contonga

‒ In line with the previously announced timeframe, the Contonga mine successfully received the required permit to expand 

its milling capacity from 660 tonnes to 990 tonnes per day at the end of Q1 2012

Coricancha 

‒ Production down compared to Q4 2011; mainly due to mechanical issues experienced with the filter press at the mill

‒ During April, suspension order received from Peruvian mining authority to temporarily cease milling operations; Nyrstar 

pursuing several courses of action to minimize the impact with best estimate indicating milling operations could be 

suspended until late Q2 2012, subject to a number of factors

‒ Mining operations, exploration and development activities continuing as normal and pro-active steps such as ore 

stockpiling being taken and preventative maintenance at the mill being brought forward 

El Toqui

‒ Mill operated at a reduced level for approximately 4 weeks due to demonstrations in relation to social conditions, 

unconnected to the mine, by regional communities which prevented free access to site; mill is now operating at full 

capacity



First Interim Management Statement 2012

Mining highlights continued
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El Mochito

‒ Delivered solid performance in Q1 2012, following on from successful first full quarter under Nyrstar ownership in Q4 2011 

Langlois

‒ Continued ramp-up in line with management expectations in Q1 2012 and expect to reach commercial production during 

Q2 2012

Myra Falls

‒ Zinc in concentrate production slightly lower in Q1 2012, compared against exceptional performance at the end of 2011; 

grades achieved in Q1 2012 continue to exceed proven and probable reserve base, with 10% increase in the silver grade 

Tennessee Mines

‒ Focus on optimisation of mining and milling operations and the debottlenecking of operational processes; leveraging off 

Operational Excellence Programme and additional internal and external expertise

Talvivaara

‒ Zinc deliveries limited in Q1 2012 due to downtime at Talvivaara’s metals recovery plant resulting from the commissioning 

of new water recycling plant and a fatality

‒ Talvivaara reiterated their nickel guidance of 25-30kt, however they expect to be at the lower end of their range. 

Consequently zinc guidance at lower end of 50-60kt range1

1    Using assumed conversion ratio of 2 tonnes of zinc in concentrate for every 1 tonne of nickel in concentrate
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Smelters on track to deliver management expectations of 
approximately 1.1 million tonnes in 2012

Zinc and Lead Metal Production Q1 2012

‒ Zinc metal production 19% lower in Q1 2012 compared to record performance in Q4 2011

‒ Temporary production issues at Balen/Overpelt, Clarksville and Hobart limited zinc production

‒ Lower lead metal production at Port Pirie in Q1 2012 due to planned 3 week slag fumer shut
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Smelting highlights

Auby

‒ Indium metal project remains on track; production expected to commence in Q2 2012 in line with previous guidance 

Balen/Overpelt

‒ Impacted by national industrial action and an unplanned shut in Q1 2012, with the shortfall expected to be recovered 

during the remainder of 2012

Budel

‒ Operations ran smoothly Q1 2012, with zinc metal production in line with management expectations

Clarksville

‒ Production in Q1 2012 disrupted by the need to temporarily shut the roaster to remove a frozen section of the roaster 

bed 

Hobart

‒ Issues with furnace inductors constrained smelting furnace capacity; expected to be resolved with the replacement of 

one inductor in March and a second during Q2 2012

Port Pirie

‒ Gold production increased 129% in Q1 2012 due to planned processing of more complex raw materials and 

improvements to the gold recovery process; reflects continued focus to maximise earnings contribution from across 

metals footprint

‒ In Q1 2012, construction commenced on a tellurium extraction facility with production of tellurium concentrate scheduled 

to commence in Q2 2012.  Annual production of approximately 50 tonnes expected from the plant
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‒ Continued growth in zinc in concentrate production

‒ Management remain committed to mining production guidance for all metals in 

concentrate

‒ Maximising value from our portfolio of assets by enhancing margins, even at constant 

prices, and driving our lean and disciplined cost focus across the organisation

‒ With our growing portfolio of assets we are building a pipeline of internal growth 
opportunities to maximise the value inherent in our mineral resources and enhance the 

scope of our processing capabilities; and we continue to explore opportunities for value 
accretive external growth

‒ Price volatility expected to continue in 2012, fundamental commodities outlook remains 
positive driven by significant zinc concentrate supply constraints in the medium term
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Questions
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