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Nyrstar proceeds with Port Pirie Redevelopment:  
reaching a pivotal milestone 



This presentation has been prepared by the management of Nyrstar NV (the "Company"). It does not constitute or form part of, and should not be construed as, an 

offer, solicitation or invitation to subscribe for, underwrite or otherwise acquire, any securities of the Company or any member of its group nor should it or any part 

of it form the basis of, or be relied on in connection with, any contract to purchase or subscribe for any securities of the Company or any member of its group, nor 

shall it or any part of it form the basis of or be relied on in connection with any contract or commitment whatsoever. 

 

The information included in this presentation has been provided to you solely for your information and background and is subject to updating, completion, revision 

and amendment and such information may change materially. Unless required by applicable law or regulation, no person is under any obligation to update or keep 

current the information contained in this presentation and any opinions expressed in relation thereto are subject to change without notice. No representation or 

warranty, express or implied, is made as to the fairness, accuracy, reasonableness or completeness of the information contained herein. Neither the Company nor 

any other person accepts any liability for any loss howsoever arising, directly or indirectly, from this presentation or its contents. 

 

This presentation includes forward-looking statements that reflect the Company's intentions, beliefs or current expectations concerning, among other things, the 

Company’s results of operations, financial condition, liquidity, performance, prospects, growth, strategies and the industry in which the Company operates. These 

forward-looking statements are subject to risks, uncertainties and assumptions and other factors that could cause the Company's actual results of operations, 

financial condition, liquidity, performance, prospects, growth or opportunities, as well as those of the markets it serves or intends to serve, to differ materially from 

those expressed in, or suggested by, these forward-looking statements. The Company cautions you that forward-looking statements are not guarantees of future 

performance and that its actual results of operations, financial condition and liquidity and the development of the industry in which the Company operates may 

differ materially from those made in or suggested by the forward-looking statements contained in this presentation. In addition, even if the Company's results of 

operations, financial condition, liquidity and growth and the development of the industry in which the Company operates are consistent with the forward-looking 

statements contained in this presentation, those results or developments may not be indicative of results or developments in future periods. The Company and 

each of its directors, officers and employees expressly disclaim any obligation or undertaking to review, update or release any update of or revisions to any 

forward-looking statements in this presentation or any change in the Company's expectations or any change in events, conditions or circumstances on which these 

forward-looking statements are based, except as required by applicable law or regulation. 

 

This document and any materials distributed in connection with this document are not directed to, or intended for distribution to or use by, any person or entity that 

is a citizen or resident or located in any locality, state, country or other jurisdiction where such distribution, publication, availability or use would be contrary to law 

or regulation or which would require any registration or licensing within such jurisdiction.   

 

The distribution of this document in certain jurisdictions may be restricted by law and persons into whose possession this document comes should inform 

themselves about, and observe any such restrictions.  The Company’s shares have not been and will not be registered under the US Securities Act of 1933 (the 

“Securities Act”) and may not be offered or sold in the United States absent registration under the Securities Act or exemption from the registration requirement 

thereof. 
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 Highlights  

 

 Pivotal milestone in the redevelopment of Nyrstar Port Pirie and of the wider Metals Processing 

segment transformation.  No further approvals needed 

 

 Fundamental step in achieving our stated mission to maximise value from our integrated business 

model 

 

 Conversion of Nyrstar Port Pirie smelter into an advanced metal recovery and refining facility enabling 

fundamentally different business model for the asset 

 

 Significant investment with capital cost of ca. EUR 338 million (ca. AUD 514 million) supported by an 

innovative funding package 

 

 Nyrstar’s direct contribution as expected ca. EUR 68 million (ca. AUD 103 million) 

 

 Final Feasibility Study confirms compelling business case with expected post tax leveraged IRR of  

      25-30%1   

 

 Work on site remains on schedule, all major development and supporting legislation obtained - on track 

for completion at the end of 2016  

 

 FY2014e Group top-end CAPEX maintained at EUR 335 million; FY2014e Redevelopment CAPEX of  

      EUR 95-105 million 

 
 

                      1 Based on internal economic and flat metal price assumptions for the duration of the project and includes the zinc plant closure. 

                  Note: Average exchange rate  used throughout the presentation of  AUD/EUR1.52 (2 January to 30 April 2014.) 
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 Pursuing a unique opportunity….  

 

Leveraging an opportunity to transform Nyrstar Port Pirie 

 

Longstanding 

industrial 

footprint, 

infrastructure 

and workforce 

in place, with 

an established 

lead footprint 

and license to 

operate 

Ability to install 

proven, best in 

class technology 

reduces 

implementation 

cost, timeframe 

and execution 

risk 

High range of 

high margin 

concentrates and 

residues from 

Nyrstar’s zinc 

smelters 

provides secure 

feed material 

source and 

Mining segment 

provides 

complex, high 

quality 

concentrates  

 

 

Strong State 

Government and 

Federal 

Government 

support for 

continued 

operations with 

binding 

agreement 

signed to pursue 

a collaborative 

solution 

Redevelopment 

will reduce the 

environmental 

footprint of the 

existing smelter, 

providing a step 

change reduction 

in airborne metal 

and dust 

emissions 

 
Industrial 

leverage 

 

 
Significant 

stakeholder 

support 

 

 
Improved 

environmental 

footprint 

 

 
Maximising value 

across integrated 

business model 

 

 
Technological 

advances 
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…by fundamentally transforming the industrial 

process at Port Pirie... 

Feed material 

Spent slag to  

construction industry 

Sulphuric Acid Plant 

Blast Furnace 

Precious Metals  

Refinery 

Sinter Plant 
Sulphur dioxide 

Sulphuric Acid 

Sinter  

Lead Refinery 

Copper Plant 
Slag Fumer 

Zinc Plant 

Precious Metals  

Refinery 

Zinc rich slag 

Zinc oxide 

Lead bullion 

Precious metals  

concentrate 

Selenium     Platinum 

Palladium    Rhodium 

Silver     

Gold 

Copper 

Lead Antimony 

Copper in matte 

Germanium 

Indium 

Zinc 

Oxygen Enriched 

Bath Smelting 

Furnace 

Transferred to 

Hobart from 

August 2014 

onwards 

Nyrstar to construct new and 

improved capacity acid plant 

Possible additional metallurgical circuits 

Existing metals & other products recovered 

Wider range of high margin 

concentrates and residues feed material 

Core assets 

Internal residue to blast furnace 

Nyrstar Port Pirie flowsheet 

Potential future investments to 

capture additional metal streams 

Slag 

External sales 

Tellurium 

Change due to Redevelopment process  
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 …into a world class advanced metal recovery and 

refining facility….. 
3-D snapshot of Redevelopment on completion 

New Acid Plant 

Slag Fuming 

Plant 

Precious Metals Refinery 

Lead Refinery 

Sinter Plant 

Blast Furnace 

New Acid Plant 

Oxygen Enriched 

Bath Smelting 

Furnace 

Zinc Plant 

Copper Plant 

Closed end of July. Zinc 

oxide transferred to Hobart 

from August 2014 onwards 

Change due to Redevelopment process  
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Residues  

Concentrates 

2017e 2013 

2015 2013 2016 2014 

Nyrstar direct contribution 

Project level financing:  

structured third party financing 

Proceeds from forward sale of silver production 

 …based on a compelling investment case: ca. post 

tax IRR of 25-30%1… 

Own mine concentrates & 

residues from own zinc 

smelting network - ca. 50% of 

feed material requirements 

2013 2017e 

1 Based on internal economic and flat metal price assumptions for the duration of the project. 

. 

 

319 

399 

Pb 

Zn 

Cu 

Ag 

Au 

TCs 

183 

 ca. 250,000 tonnes of refined lead 

 ca. 40,000 tonnes of zinc in fume 

 ca. 7,000 tonnes of copper in matte 

 ca. 25.0 million troy ounces of silver dore 

(containing ca. 100,000 troy ounces of gold)  

 ca. 50% increase in throughput Material increase in gross profit 

Decrease in operating unit costs in turn 

drives improved EBITDA and FCF 

2013 2017e 

Average decline on 2013 

unit costs ca. 20% in local 

currency terms 

Capital investment profile…limiting direct exposure to Nyrstar Improved production capacity 

EURm Kt AUD/t 

EURm 

Note: Average 

decline includes the 

closure of the zinc 

plant, which 

contributes ca. 6%   

 80 

Note Ramp up in CAPEX expected in 2015 

when majority of construction work occurs 

Residues and own mine 

 lead concentrates 

Note Unit cost calculation for the FY 2013 based on combined 

lead and zinc volumes, and lead and zinc in fume for  FY 2017 



Forward sale of future  

silver deliveries 

AUD120m / EUR79m 

 …backed by an innovative funding package…. 

 Innovative funding package delivered 
 

 Direct Nyrstar contribution unchanged 
 

 Limits use of Nyrstar’s balance sheet and 

preserves financial flexibility of the Group 
 

AUDm EURm 

Nyrstar direct contribution 1031 68 

Project level financing 2912 191 

Proceeds from forward sale of 

silver production 
120 79 

Total 514 338 
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Attractive financing strategy 

Financing summary 

Direct contribution ends 2014 

AUD103m / EUR68m 

Nyrstar Port Pirie 
Total capital investment:  

AUD 514m / EUR [338]m 

Nyrstar’s direct 

contribtuion 

 

Project level financing 
 

 

Proceeds from 

forward sale of 

silver production 

Equity-like perpetual 

securities with EFIC 

guarantee 

AUD291m /  

EUR191m 

Increase from ca. EUR 231 million (ca. AUD 351 million) at 

prefeasibility stage: reflects Nyrstar constructing a sulphuric acid 

plant; and expected inflationary impacts over the spending 

horizon for the project being formalised 

1 Exact Nystar contribution AUD 102,750,000.  

2 Exact Project Level Financing AUD 291,250,000. 

Note: Average exchange rate used throughout the presentation of AUD/EUR1.52 (2 January to 30 April 2014.) 



 …including a binding Government agreement…. 

 Structured equity-like investment; perpetual securities receive IFRS equity accounting treatment 

 Nyrstar expects to utilise the funding from early 2015 

 Forecast distributions expected to reduce amount of perpetual securities outstanding, 2017 - 2021  

 Amortisation of perpetual securities is discretionary however no perpetual securities expected to be 

on issue by the end of 2021 

SPV 
Created solely for 

financing 

Redevelopment 

Nyrstar Port Pirie 
Third party 

financiers 

South Australian 

Government 

EFIC 

NPP will issue perpetual securities to SPV  

10 

Partnership between Nyrstar, South Australian Government and EFIC, Australia’s export credit agency 

   

Raised funds benefit from a 

guarantee from EFIC 

supported by a back-to-back 

guarantee from the South 

Australian Government  

Funding raised guaranteed by 

EFIC, AAA credit rating 

SPV Special Purpose Vehicle.  

EFIC: Export Finance and Insurance Corporation. 

 

. 

 

 
 

 



…and a non-debt metal prepay on future production… 

 Nyrstar intends to enter into a transaction for the forward sale of silver output from the 

redeveloped Nyrstar Port Pirie facility for an upfront payment of ca. AUD 120 million 

  

 Forward sale is expected to be entered into during 2014 for a term of five years 

 

 Silver price risk hedged via vanilla USD/oz commodity swap 

 

 Silver will be delivered under a defined delivery schedule post commissioning in 2016 until the 

end of 2019 
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Nyrstar Sales and 

Marketing AG   

SPV  

Off-taker 

Lenders/ 

Investors 

Silver ounces 

Amount equivalent to 

AUD120m 

Nyrstar NV 

Guarantee 
Amount equivalent to 

AUD120m 

SPV Special Purpose Vehicle.  

. 

 

 
 

 

Silver ounces 



What we want to be 

 

To be the leading integrated 

mining and metals business 

What we need to do to get 

there 
To capture the maximum value 

inherent in mineral resources 

through deep market insight and 

unique processing capabilities, 

generating superior returns for our 

shareholders 

OUR 2020  
VISION 

OUR  
MISSION 

Nyrstar 2020 
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 ….to move forward with our stated strategy….. 



13 

 …and develop Port Pirie into a core asset of 

Nyrstar. 

 

Fundamental step in achieving our stated mission to maximise value 

from our integrated business model 
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xxxx 

2014 Financial Calendar 

24 July 2014     2014 Half Year Results 

23 October 2014   2014 Second Interim Management Statement 

 

 

 

Investor Relations 

Amy Rajendran 

Head of Investor Relations 

D:  +41 (0)44 745 81 03 

E:   amy.rajendran@nyrstar.com 

www.nyrstar.com 

 

mailto:amy.rajendran@nyrstar.com
http://www.nyrstar.com/
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Appendix 



Metal in concentrate Production guidance 

Zinc (own mines) 1 280,000 – 310,000 tonnes  

Lead 15,000 – 18,000 tonnes  

Copper 12 ,000– 14,000 tonnes 

Silver 2 4,750,000 – 5,250, 000 troy ounces  

Gold 65,000 – 70,000 troy ounces  

1 Excluding zinc deliveries under the Talvivaara Streaming Agreement. 

2 75% of the silver produced by Campo Morado is subject to a streaming agreement with Silver Wheaton Corporation whereby only USD 3.90/oz is payable. 

Mining production  

 Reflects Nyrstar’s current expectation for 2014 production 

 Focus on maximising value rather than production; production 

mix may be altered depending on prevailing market conditions 

EURm 

Mining 105 – 115 

Sustaining 40 – 45 

Exploration and Development and Growth 65 – 70 

Metals Processing 185 - 220 

Sustaining 75 – 80 

Growth 15 - 35 

Port Pirie Redevelopment 95-105 

Group 290-335 

Metals Processing production 

CAPEX 

Metal  2014 Production guidance 

Zinc 1.0 – 1.1 million tonnes 

Smelter & production step 

impacted 

Timing and 

duration 

Estimated 

impact 

Balen – roaster F4 Q2: 3 weeks nil 

Holbart – roaster 5 Q2: 3 weeks 6,000t zinc metal 

Clarksville - roaster and acid plant Q3: 1 – 2  weeks 
nil – 1,000t zinc 

metal 

Balen – roaster F5 Q4: 1 - 2 weeks nil  

Auby – roaster Q3: 2 weeks nil 

Port Pirie – lead plant Q4: 3 weeks nil-500t 

Smelter planned maintenance shuts 

 Production guidance based on maximising EBITDA and free 

cash flow by targeting optimal balance between production 

and Sustaining CAPEX 

 Estimated impact of maintenance shuts on 2014 production, 

have been taken into account when determining zinc metal 

guidance for 2014 

 Disciplined CAPEX approach maintained 

 Non-growth CAPEX in 2014 expected to be flat or lower year 

on year 

 2014 Guidance 
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