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 This presentation has been prepared by the management of Nyrstar NV (the "Company"). It does not constitute or form part of, and should 

not be construed as, an offer, solicitation or invitation to subscribe for, underwrite or otherwise acquire, any securities of the Company or any 

member of its group nor should it or any part of it form the basis of, or be relied on in connection with, any contract to purchase or subscribe 

for any securities of the Company or any member of its group, nor shall it or any part of it form the basis of or be relied on in connection with 

any contract or commitment whatsoever. 

 The information included in this presentation has been provided to you solely for your information and background and is subject to updating, 

completion, revision and amendment and such information may change materially. Unless required by applicable law or regulation, no 

person is under any obligation to update or keep current the information contained in this presentation and any opinions expressed in relation 

thereto are subject to change without notice. No representation or warranty, express or implied, is made as to the fairness, accuracy, 

reasonableness or completeness of the information contained herein. Neither the Company nor any other person accepts any liability for any 

loss howsoever arising, directly or indirectly, from this presentation or its contents. 

 This presentation includes forward-looking statements that reflect the Company's intentions, beliefs or current expectations concerning, 

among other things, the Company’s results of operations, financial condition, liquidity, performance, prospects, growth, strategies and the 

industry in which the Company operates. These forward-looking statements are subject to risks, uncertainties and assumptions and other 

factors that could cause the Company's actual results of operations, financial condition, liquidity, performance, prospects, growth or 

opportunities, as well as those of the markets it serves or intends to serve, to differ materially from those expressed in, or suggested by, 

these forward-looking statements. The Company cautions you that forward-looking statements are not guarantees of future performance and 

that its actual results of operations, financial condition and liquidity and the development of the industry in which the Company operates may 

differ materially from those made in or suggested by the forward-looking statements contained in this presentation. In addition, even if the 

Company's results of operations, financial condition, liquidity and growth and the development of the industry in which the Company operates 

are consistent with the forward-looking statements contained in this presentation, those results or developments may not be indicative of 

results or developments in future periods. The Company and each of its directors, officers and employees expressly disclaim any obligation 

or undertaking to review, update or release any update of or revisions to any forward-looking statements in this presentation or any change in 

the Company's expectations or any change in events, conditions or circumstances on which these forward-looking statements are based, 

except as required by applicable law or regulation. 

 This document and any materials distributed in connection with this document are not directed to, or intended for distribution to or use by, any 

person or entity that is a citizen or resident or located in any locality, state, country or other jurisdiction where such distribution, publication, 

availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction.  

 The distribution of this document in certain jurisdictions may be restricted by law and persons into whose possession this document comes 

should inform themselves about, and observe any such restrictions. The Company’s shares have not been and will not be registered under 

the US Securities Act of 1933 (the “Securities Act”) and may not be offered or sold in the United States absent registration under the 

Securities Act or exemption from the registration requirement thereof. 
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Important Notice 



A unique industrial footprint with scale and diversity across zinc metal value chain and  

market leading position in zinc and growing positions in other base, precious and minor metals 

 

Note: All references to production, Gross profit, Revenue, EBITDA and number of employees are for FY 2014 
1 Own mines production 

Nyrstar at a glance 

 Operating in 11 countries across 4 

continents 

 Market leading position in zinc smelting 

 Top 5 zinc mining company 

 Listed on Euronext, Brussels 

 

 

 

 

 

Production 

1.1mt zinc metal 

Production 

278 kt zinc in conc. 1 

Revenue 

€2.8bn 

EBITDA 

€280m 

Approximately 95% of Nyrstar revenues are generated in OECD countries 

ca.6,500 employees  

3 

Gross profit % contribution per metal 

Global portfolio 

Zinc  

70% 

Other metals 

Gold 

Silver 

Copper 

Leach product 

Sulphuric Acid 

Lead 

Zinc 

Top 5 zinc smelting companies 2  

1,090 1,017

693
587

1,097

Votorantim Hindustan 

Zinc 

Glencore Korea 

Zinc 

Nyrstar 

Top 5 zinc mining companies 2 

1,265

707 634 573
302

Nyrstar4 MMG 

Limited3 

Teck Hindustan 

Zinc 

Glencore 

2 Source: Wood Mackenzie, Global zinc long-term outlook Q4 2014; Nyrstar actual 2014 production 

3 MMG Limited zinc production predominately contributed from the Century mine, expected to close Q3 2015 
4 Nyrstar mining production , including deliveries from the Talvivaara zinc streaming agreement 

9 mines 

6 smelters 

1 fumer 
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 Fundamentals for zinc continue to strengthen 

with expectations of a tightening of raw 

material supply and refined zinc availability  

 Treatment charges expected to increase in 

2015 with sufficient raw material supply 

Source: Wood Mackenzie, Global zinc long-term outlook Q4 2014; Nyrstar 

Outlook for zinc fundamentals continues to strengthen with 

indications of a dual deficit  
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 Initial indicators show a potential dual deficit of 

raw material and refined zinc expected from 

2016, leading to increasing zinc prices 

Global zinc demand & Zinc concentrate and metal stocks 

LME price & Surplus / Deficit 
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Significant zinc mine changes (>30kt) 1 

 An imminent tightening of raw material supply is 

forecast with mining depletions and attritions 

outpacing supply growth from 2016 

 Wood Mackenzie identify a number of probable zinc 

projects that are undergoing feasibility studies, 

permitting or awaiting financing, which could be 

developed to meet the supply shortfall 

 Based on proprietary commercial, technical and 

strategic evaluation, Nyrstar expects that only a small 

percentage of probable projects will be viable and 

achieve commercial production – especially as the 

current zinc price is below the incentive price for new 

mine development 

 

 

1 Source: Nyrstar analysis of Wood Mackenzie data 

Concentrate supply moving towards deficit 

Mining project incentive zinc price  

4,940

2,164

2,000

3,000

4,000

5,000Zinc price  

(USD/t) 

New mine  

capacity  

(Mt/a) 

3.5 3.0 2.5 

2,695 

3,600 

Av zinc price 2014 Incentive zinc price New mine capacity 

2015 

 

Change y-o-y 

Other 

Antamina 

McArthur River 

Dugald River 

Kyzyl Tashtygskoe 

Caribou 

Mount Isa Pb/Zn 

Turkey - Small Mines 

Aguas Tenidas 

Pomorzany-Olkusz 

Red Dog 

Lisheen 

Skorpion 

Rampura-Agucha 

Century 

2016 2017 

+509 (254) (306) 

80% of new projects have capital 

intensity above the top quartile 

average over the previous 10 

years 
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Chinese per capita consumption is at a less mature stage than 

other Asian economies  
 

 Chinese demand, driven by urbanization  is expected to grow with a 

CAGR of 6%  

 Automotive sector in China is becoming more zinc intensive 

 Other BRIC economies such as India are also expected to grow 

strongly 

 Chinese urbanisation and the resultant move into more zinc intensive 

end uses has resulted in a sharp increase in per capita zinc 

consumption: 

 

Source: Wood Mackenzie data, JP Morgan Economic and Policy Research, Nyrstar 

Strong underlying demand fundamentals  

Chinese end use 2014 

 

Transport 

10% 

Residential  

construction 13% 

Non-residential  

construction 

19% 

Infrastructure 

22% 

Industrial  

goods 

6% 

Consumer  

goods 

30% 

China GDP growth is slowing, though off a higher 

absolute base 

 

China 5.1kg (2015) 

384367355
329

364369

296285293

0

100

200

300

400

500

6

7

8

9

10

11

12

13

14

15

(USD’Bn) 
(%) 

2
0
1
2
 

2
0
1
1
 

2
0
1
0
 

2
0
0
9
 

2
0
0
8
 

2
0
0
7
 

369 

2
0
0
6
 

2
0
0
5
 

234 

2
0
0
4
 

190 

2
0
1
5
E

 

2
0
1
4
 

2
0
1
3
 

Y-o-Y growth Y-o-Y USDbn increase in real (2005) Chinese GDP 



7 

Port Pirie Redevelopment: moving to a fundamentally different 

business model 

Ability to process all internally generated residues, allowing Nyrstar to control approximately 50% of feed 

material requirements, drives financial returns and significantly reduces supply risk 

PRIMARY LEAD SMELTER POLY-METALLIC PROCESSING & RECOVERY CENTRE 

Third party produced feed materials 

Hobart smelter 

residue 

Other 

material 

3rd party lead 

concentrates 

Nyrstar produced feed materials 

Nyrstar Zinc 

Smelters 

residues 

Other 

material 

3rd party lead 

concentrates 

E-waste 
Nyrstar mine 

concentrates 

PORT PIRIE 
PORT PIRIE 

Third party 

residues 

Complex waste 

streams 

Funding of the AUD 514 million investment fully committed; last funding component of AUD 292 million 

perpetual notes with equity accounting treatment to be issued later this year 

 

1 
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Metals Processing Growth Pipeline Investments  

TC driven zinc and lead sourcing 

Increased minor 

metals breadth 

and depth  

METAL PROCESSING TRANSFORMATION 

Value in metal focused raw material strategy 

Market Market 

Fumers allow more efficient 

processing of some smelter 

residues and minor metal 

capture 

Increased 

capacity of high 

value metals at 

transformed Port 

Pirie 

Lifting constraints at 

sites to allow more high 

value feeds 

A 

B 

C 

Build fuming capacity  

Minor metals extraction 

Deconstraining investments ca.25 projects categorised in 

three core categories: 

Deconstraining investment 

Fumer 

B 

Lead 

A 

Zinc 

A 

Minor 

metals 

C 

HISTORICAL OPERATIONS 

Market Market 

Zinc 

Indium 

Lead 

Hobart only 

A transformative investment program will capture benefits from Nyrstar’s integrated lead / zinc network 

and develop new multi-metals recovery capabilities 

 

EUR 265 million investment program; ~ 25 projects; none > EUR 50 million; EUR 200 million funded in 

2014  
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Establishing a performance culture 

□ Increase accountability and recognition of 

performance 

□ Work collaboratively to identify and deliver best 

practices across our operations  

□ Instill a sense of urgency and discipline 

□ Do what we say we will do 

9 

Keen focus on addressing mining segment underperformance 

Perfomance 

culture 

Delivery of KPIs 

Reserve & 

resources 

expansion 

Embedding Business Improvement into 

our process  

□ Increasing development rates and 

plant throughput 

□ Effective asset management (e.g. 

increased average time between 

maintenance w/o failure) 

Implementing the right structure, focus 

and roles  

□ Reorganisation of mining segment 

into two geographical divisions 

(North America and Latin 

America); 

□ Development of Business 

Improvement and Technical 

Service function to support 

regions 

Targeting and delivery of key performance 

indicators 

□ Target competitive industry metrics (e.g. 

cost/tonne ore) 

□ Mine plan review, optimisation and execution 

□ Quality product delivery to our customers 

Focused on resource conversion and expansion  

□ Conversion of Measured &Indicated resources to 

Proven and Probable 

□ Targeted exploration to grow the resource and reserve 

base and optimise mine plans  

 

Building on our stakeholder engagement

  

□ Strengthened Government dialogue  

□ Delivery on community commitments 

 

Safety, health and environment to remain key focus: Zero harm 
 

3 
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  1 All references to EBITDA in the presentation are to Underlying EBITDA which excludes exceptional items related to restructuring measures, M&A related transaction expenses, impairment of assets, material 

income or expenses arising from embedded derivatives recognised under IAS 39 and other items arising from events or transactions clearly distinct from the ordinary activities of Nyrstar 

Improved financial performance and strengthened balance sheet 

EURm 2013 2014 ∆ 

Revenue  2,824 2,799 (1)% 

Gross profit 1,251 1,293 3% 

EBITDA 185 280 51% 

Profit/(Loss) after tax (195) (90) 54% 

Net Debt 670 438 (35)% 
-46

87

239

-43

78

149

185 

280 

+51% 

Other 

Mining 

Metal Processing 

2014 2013 

EBITDA1 

1.6

3.1

3.6
3.9

-57% 

H2 

2014 

H1 

2014 

H2 

2013 

H1 

2013 

438

653670

756

H2 

2014 

-35% 

H1 

2014 

H2 

2013 

H1 

2013 

Net Debt Net Debt / EBITDA  Group EBITDA1 of EUR 280 million, supported by improved macro 

economic conditions, higher zinc treatment charge and premium 

income, close to record market metal production volume and lower 

operating costs 

 Net debt of EUR 438M assisted by inflows from Comprehensive 

Strategic Financing 

 Cash on hand of EUR 499M and ample undrawn committed 

funding headroom 

 Substantially improved debt maturity profile – proven track record 

of proactively addressing upcoming maturities 

 

 



Parameter 

Full Year 2014 

Annual Average 

price/rate 

Variation 

Estimated annual  

EBITDA impact  

EURm 

FY 2014 

USD:EUR 0.752 -/+ 10% 

Zinc price $2,164/t -/+ 10% 

Zinc TC $223/dmt -/+ 10% 

EUR:AUD 1.472 -/- 10% 

Copper price $6,862/t -/+ 10% 

Silver Price $19.08/oz -/+ 10% 

Gold Price $1,266/oz -/+ 10% 

The sensitivities give the estimated effect on underlying EBITDA assuming that each individual price or exchange rate moved in isolation. The relationship between currencies 

and commodity prices is a complex one and movements in exchange rates can affect movements in commodity prices and vice versa. The exchange rate sensitivities include 

the effect on operating costs but exclude the effect on the revaluation of foreign currency working capital. They should therefore be used with care. 11 

Highly levered to zinc price and USD/EUR exchange rate  

(28) 

(8) 

(8) 

(26) 

(72) 

(6) 

(107) 

6

+23 

+8 

+130 

+26 

+76 

+8 
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Questions 

Questions 


