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 This presentation has been prepared by the management of Nyrstar NV (the "Company"). It does not constitute or form part of, and should 

not be construed as, an offer, solicitation or invitation to subscribe for, underwrite or otherwise acquire, any securities of the Company or any 

member of its group nor should it or any part of it form the basis of, or be relied on in connection with, any contract to purchase or subscribe 

for any securities of the Company or any member of its group, nor shall it or any part of it form the basis of or be relied on in connection with 

any contract or commitment whatsoever. 

 The information included in this presentation has been provided to you solely for your information and background and is subject to updating, 

completion, revision and amendment and such information may change materially. Unless required by applicable law or regulation, no 

person is under any obligation to update or keep current the information contained in this presentation and any opinions expressed in relation 

thereto are subject to change without notice. No representation or warranty, express or implied, is made as to the fairness, accuracy, 

reasonableness or completeness of the information contained herein. Neither the Company nor any other person accepts any liability for any 

loss howsoever arising, directly or indirectly, from this presentation or its contents. 

 This presentation includes forward-looking statements that reflect the Company's intentions, beliefs or current expectations concerning, 

among other things, the Company’s results of operations, financial condition, liquidity, performance, prospects, growth, strategies and the 

industry in which the Company operates. These forward-looking statements are subject to risks, uncertainties and assumptions and other 

factors that could cause the Company's actual results of operations, financial condition, liquidity, performance, prospects, growth or 

opportunities, as well as those of the markets it serves or intends to serve, to differ materially from those expressed in, or suggested by, 

these forward-looking statements. The Company cautions you that forward-looking statements are not guarantees of future performance and 

that its actual results of operations, financial condition and liquidity and the development of the industry in which the Company operates may 

differ materially from those made in or suggested by the forward-looking statements contained in this presentation. In addition, even if the 

Company's results of operations, financial condition, liquidity and growth and the development of the industry in which the Company operates 

are consistent with the forward-looking statements contained in this presentation, those results or developments may not be indicative of 

results or developments in future periods. The Company and each of its directors, officers and employees expressly disclaim any obligation 

or undertaking to review, update or release any update of or revisions to any forward-looking statements in this presentation or any change in 

the Company's expectations or any change in events, conditions or circumstances on which these forward-looking statements are based, 

except as required by applicable law or regulation. 

 This document and any materials distributed in connection with this document are not directed to, or intended for distribution to or use by, any 

person or entity that is a citizen or resident or located in any locality, state, country or other jurisdiction where such distribution, publication, 

availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction.  

 The distribution of this document in certain jurisdictions may be restricted by law and persons into whose possession this document comes 

should inform themselves about, and observe any such restrictions. The Company’s shares have not been and will not be registered under 

the US Securities Act of 1933 (the “Securities Act”) and may not be offered or sold in the United States absent registration under the 

Securities Act or exemption from the registration requirement thereof. 

2 

Important Notice 



Nyrstar at a glance 

A unique industrial footprint with scale and diversity across zinc metal value chain and  

market leading position in zinc and growing positions in other base, precious and minor metals 

 

‒Note: All references to production, Gross profit, Revenue, EBITDA and number of employees are for FY 2014 

‒1 Own mines production 

 Operating in 11 countries across 4 

continents 

 Market leading position in zinc smelting 

 Top 5 zinc mining company 

 Listed on Euronext, Brussels 

 

 

 

 

 

Production 

1.1mt zinc metal 

Production 

278 kt zinc in conc. 1 

Revenue 

€2.8bn 

EBITDA 

€280m 

Approximately 95% of Nyrstar revenues are generated in OECD countries 

ca.6,500 employees  

3 

Gross profit % contribution per metal 

Global portfolio 

Zinc  

70% 

Other metals 

Gold 

Silver 

Copper 

Leach product 

Sulphuric Acid 

Lead 

Zinc 

Top 5 zinc smelting companies 2  

1,090 1,017

693
587

1,097

Votorantim Hindustan 

Zinc 

Glencore Korea 

Zinc 

Nyrstar 

Top 5 zinc mining companies 2 

1,265

707 634 573
302

Nyrstar4 MMG 

Limited3 

Teck Hindustan 

Zinc 

Glencore 

2 Source: Wood Mackenzie, Global zinc long-term outlook Q4 2014; Nyrstar actual 2014 production 

3 MMG Limited zinc production predominately contributed from the Century mine, expected to close Q3 2015 
4 Nyrstar mining production , including deliveries from the Talvivaara zinc streaming agreement 

9 mines 

6 smelters 

1 fumer 
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Our products world wide. 

   

* Commodity Grade Zinc includes Special High Grade (SHG) and Continuous Galvanising Grade (CGG) 
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Port Pirie Context – Location & Site Layout 
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History of Operational Developments 

 1880 Port Pirie established as export centre for Broken Hill lead ore. 

 1891 Refinery is established at Port Pirie site by Broken Hill Pty Ltd (BHP) 

 1897 BHP discontinues smelting in Broken Hill and transfers all smelting work to 

Port Pirie 

 1936 First double row tuyere blast furnace commissioned. 

 1955 First Updraught Sinter Machine demonstration plant commissioned. 

 1964 Continuous tapper and fore-hearth fitted to blast furnace for lead / slag 

separation. 

 1964 #2 Blast Furnace (Current) commenced operation. 

 1967 Slag Fuming and Zinc Leach and Electrolysis plants commissioned. 

 1978 New Acid Plant commissioned. 

 1978 O2 Enrichment of Blast Furnace air allows all production via a single 

furnace. 

 1981 Continuous sulphur drossing (CSD) plant commissioned. 

 1984 Copper Plant commissioned - chloride leach. 

 1998 Main part of Lead Refinery converted from continuous to batch operation. 

 2000 Co-Treatment Project to treat parageothite from Hobart Smelter in the 

sinter plant. 

 2002 Process effluent treatment plant commissioned. 

 2005 tenby10 program started - to reduce children’s lead in blood levels. 

 2014 Nyrstar formally announces major Redevelopment of Port Pirie Smelters.  
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Fundamentally different business model for Port Pirie;  

Redeveloped operation capable of processing a wider range  

of high margin metal bearing feed materials 

ABILITY TO PROCESS ALL INTERNALLY GENERATED RESIDUES, ALLOWING NYRSTAR TO CONTROL 

APPROXIMATELY 50% OF FEED MATERIAL REQUIREMENTS, DRIVES FINANCIAL RETURNS AND 

SIGNIFICANTLY REDUCES SUPPLY RISK 



Sources and uses 

Nyrstar CAPEX Guidance (€m)1 

 Conversion of Nyrstar Port Pirie smelter into an advanced metal 

recovery and refining facility 

 Increase margin earned on every unit of metal produced by processing 

internal zinc smelter residues and own mine concentrates (~50% of feed 

materials requirements) 

 Higher throughput of all metals and improved production capacity 

— ca.250,000 tonnes of refined lead 

— ca.40,000 tonnes of zinc in fume 

— ca.7,000 tonnes of copper in matte 

— ca.25.0 million troy ounces of silver ore (containing ca.100,000 troy 

ounces of gold)  

 EBITDA and FCF driven by significant increase in Gross profit, relatively 

modest increase in operating costs and lower working capital 

requirements 

ca.50% increase  

in throughput 

Increase in Gross profit 
€m 

Kt 

AUD/t 

 80 

Sources1 Uses1 

EFIC backed perp. securities €200m Construction costs €268m 

Silver prepay proceeds €80m Contingency €45m 

Nyrstar direct contribution €74m Feasibility costs €14m 

Inflation allowance €14m 

Owners costs2 €13m 

Total €354m Total €354m 

9 

1 Based on average exchange rate of AUD/€1.45 
2 Includes Nyrstar Project Management Team salaries and overheads 

1 Unit cost calculation for 2013 based on combined lead and zinc volumes, and lead and zinc in 

fume for 2017 

 

 

Decrease in unit OPEX1 

Average decline 

on 2013 unit costs 

ca.20% in local 

currency terms 

14

0

50

100

150

200

250

2015 

Guidance 

2016 

200-220 

60 

2017+ 

60-80 

2013 

Actual 

2014  

Actual 

Project level financing: structured thrird party financing 

Nyrstar direct contribution 

Proceeds from forward sale of silver production 

Port Pirie Redevelopment: moving to a 

fundamentally different business model 

1 Ranges provided in the chart represent Nyrstar’s capex  guidance as outlined with the Full Year Results 2014. Nyrstar provides 

annual guidance with its full year results, and the Redevelopment capex guidance above is subject to change 

2017e 

183 

2013 

Zn 

Au 

Zn 

Pb 

TCs 

Ag 

TCs 

Au 

Ag 

Pb 

Cu 

Cu 

319

80

2017e 2013 

Residues 

399 

Conc. 

Residues and 

own mine lead 

concentrates 

contain ca.50% 

2017e 2013 

1,066 
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Continued support for Community Exposure Reduction Programs 

 In parallel with the Redevelopment project a new Targeted Lead 

Abatement Program (TLAP) has been implemented. 

 

 TLAP has been developed to assess current and potential future 

community lead exposure reduction strategies and assess which 

are likely to have the greatest impact on reducing children's blood 

lead levels 

 

 Nyrstar has committed up to AUD 3 million per annum for up to 10 

years and a further AUD 5 million to accelerate the objectives of 

TLAP. The 3 million is representative of Nyrstar previous financial 

commitments to lead exposure reduction programs.  

 

 The SA Government will commit approximately AUD 1.5 million per 

annum for up to 10 years. 

 

 A joint Nyrstar and SA Government Committee has been formed to 

facilitate the implementation of TLAP. 

 

 

 

 

 

 

 

 

A NEW TARGETED LEAD ABATEMENT PROGRAM WILL INITIATE AND MANAGE COMMUNITY LEAD  

EXPOSURE REDUCTION INITIATIVES   



11 

Existing metals & other 

products  recovered 

Core assets 

Sinter Plant Acid plant 
SO2 

Blast furnace 
Zinc rich slag 

Slag fumer 

Spent slag to 

construction 

Lead 

bullion 

Precious metals 

refinery 

Lead 

Zinc Oxide 

Silver 

Gold 

Tellurium 

Copper 

Leaching 

Electrowinning 
Copper 

Copper matte 

Internal residue 

to sinter 

Precious metals 

concentrate 

Acid 

Internal residue 

to blast furnace 

Sinter 

Lead refinery 

Feed 

material Cadmium 

Thallium 

 

Current Port Pirie Flowsheet 
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TSL Acid plant 
SO2 

Blast furnace 
Zinc rich slag 

Slag fumer 

Spent slag to 

construction 

Lead 

bullion 

Precious metals 

refinery 

Lead 

Zinc Oxide 

Silver 

Gold 

Tellurium 

Copper 

Leaching 

Electrowinning 
Copper 

Copper matte 

Internal residue 

to TSL 

Precious metals 

concentrate 

Acid 

Internal residue 

to blast furnace 

Selenium  
Antimony 

Slag 

Lead refinery 

Feed 

material 

Potential small incremental investments to 

capture additional metal streams 

Copper matte 

Lead bullion 

Cadmium 

Thallium 

 

Future Port Pirie Flowsheet 

Core assets 

Existing metals & other 

products  recovered 

Additional metallurgical circuits 

trough further growth capital 

expenditure  
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Ausmelt as the preferred technology   

 

The key reasons for this are as follows: 

 Best available technology for processing 

base case and future feed scenarios due 

to high reaction rates, high oxygen and 

energy utilisation, flexible tapping 

arrangements and flexibility in possible 

fuel sources  

 Flexibility of day-to-day operations for 

feed types and feed rate due to Ausmelt’s 

greater turn down rate and ability to 

process more variable feed compositions 

 Environmental emissions standards 

represents best available technology due 

to enclosed bath furnace, under negative 

pressure with a physical seal between 

furnace and boiler 
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The application of fully enclosed bath smelting technology  

has a range of environmental benefits  

 Step change reduction in airborne metal, dust and sulphur 

dioxide emissions 

 

 Significant reduction in community blood lead levels 

 

 Reduced intermediate materials movements on-site and 

therefore reduce on-site dust generation and movement 

 

 Improved Blast Furnace environmental performance 

 

 Improved hygiene conditions for smelter workers 

 

 

 

 

 

EXPECTED TO DELIVER A SIGNIFICANTLY IMPROVED ENVIRONMENTAL PERFORMANCE  

THROUGH REDUCED EMISSIONS  
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Market Market Market 

Zinc 

Hobart 
only 

Indium 

Market 

Lead 
Zinc Lead 

Fumer 

Market 

Zinc 

Indium 

Market 

Lead 
Multiple 

sites 

Debottlenecking investment 

Historical operations 

TC driven zinc and lead sourcing 

• Port Pirie Redevelopment increases 
process flexibility to include significantly 
increased volume of zinc by-product and 
complex lead concentrates at Port Pirie 

• Investment package in Port Pirie 
announced (16 May 2014) 

Metals Processing Transformation  

Value in metal focused raw material 

strategy 

• Metals Processing Transformation 
debottlenecks the zinc sites and 
downstream at Port Pirie to allow a broader 
range of high value concentrates to be 
processed. 

• This includes investments in improved 
multi-metals recovery including minor 
metals plants . 

Port Pirie Redevelopment 

A transformative ~€600m total investment program will 

capture benefits from Nyrstar’s integrated lead / zinc 

network and develop new multi-metals recovery 

capabilities… 



16 

Complementary growth project investments will create  

further value and opportunity 

METALS PROCESSING TRANSFORMATION BLUEPRINT 

Market 

Zinc 

Minor metals 

Market 

Lead 

Fumer 

Zinc residues can be sent to Port 
Pirie, however additional Fumer 
capacity allows more efficient 
processing of some zinc smelter 
residues in addition to improved 
minor metal capture 

Increased 
capacity of 
high value 
metals at 
Port Pirie 

Significant investment in minor 
metals capabilities to expand 
indium metal production and 
produce germanium dioxide and 
gallium hydroxide 

Debottlenecking investment 

2 

3 

5 

Lifting constraints across the zinc 
and lead networks allow more 
high value feeds to be processed 
– includes all required post-
Century upgrades 

1 

Closure of the zinc 
plant at Port Pirie and 
processing of zinc fume 
at Hobart removes the 
highest cost capacity 
and with a side leach 
enables minor metal 
flows back to the zinc 
network 

4 
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3D Model 
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Current and Future view 
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QUESTIONS/COMMENTS 


