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 This presentation has been prepared by the management of Nyrstar NV (the "Company"). It does not constitute or form part of, and should 

not be construed as, an offer, solicitation or invitation to subscribe for, underwrite or otherwise acquire, any securities of the Company or any 

member of its group nor should it or any part of it form the basis of, or be relied on in connection with, any contract to purchase or subscribe 

for any securities of the Company or any member of its group, nor shall it or any part of it form the basis of or be relied on in connection with 

any contract or commitment whatsoever 

 The information included in this presentation has been provided to you solely for your information and background and is subject to updating, 

completion, revision and amendment and such information may change materially. Unless required by applicable law or regulation, no 

person is under any obligation to update or keep current the information contained in this presentation and any opinions expressed in relation 

thereto are subject to change without notice. No representation or warranty, express or implied, is made as to the fairness, accuracy, 

reasonableness or completeness of the information contained herein. Neither the Company nor any other person accepts any liability for any 

loss howsoever arising, directly or indirectly, from this presentation or its contents 

 This presentation includes forward-looking statements that reflect the Company's intentions, beliefs or current expectations concerning, 

among other things, the Company’s results of operations, financial condition, liquidity, performance, prospects, growth, strategies and the 

industry in which the Company operates. These forward-looking statements are subject to risks, uncertainties and assumptions and other 

factors that could cause the Company's actual results of operations, financial condition, liquidity, performance, prospects, growth or 

opportunities, as well as those of the markets it serves or intends to serve, to differ materially from those expressed in, or suggested by, 

these forward-looking statements. The Company cautions you that forward-looking statements are not guarantees of future performance and 

that its actual results of operations, financial condition and liquidity and the development of the industry in which the Company operates may 

differ materially from those made in or suggested by the forward-looking statements contained in this presentation. In addition, even if the 

Company's results of operations, financial condition, liquidity and growth and the development of the industry in which the Company operates 

are consistent with the forward-looking statements contained in this presentation, those results or developments may not be indicative of 

results or developments in future periods. The Company and each of its directors, officers and employees expressly disclaim any obligation 

or undertaking to review, update or release any update of or revisions to any forward-looking statements in this presentation or any change in 

the Company's expectations or any change in events, conditions or circumstances on which these forward-looking statements are based, 

except as required by applicable law or regulation 

 This document and any materials distributed in connection with this document are not directed to, or intended for distribution to or use by, any 

person or entity that is a citizen or resident or located in any locality, state, country or other jurisdiction where such distribution, publication, 

availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction 

 The distribution of this document in certain jurisdictions may be restricted by law and persons into whose possession this document comes 

should inform themselves about, and observe any such restrictions. The Company’s shares have not been and will not be registered under 

the US Securities Act of 1933 (the “Securities Act”) and may not be offered or sold in the United States absent registration under the 

Securities Act or exemption from the registration requirement thereof 
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Nyrstar 

Investment 

Drivers 

Zinc Fundamentals 

• Strongest supply and demand fundamentals amongst base 

metals going forward 

• Zinc price recovery underway – strengthened by more than 

20% over the first 4 months of 2016 

• Nyrstar is one of the only pure zinc equity exposures 

3 

Three key drivers of Nyrstar going forward 

Business performance turnaround 

• New senior management team in place 

• Portfolio restructuring with an exit from Mining 

• Corporate and segment operational cost improvements 

continuing 

Transformation 

• Port Pirie Redevelopment fully funded with large earnings 

uplift post ramp-up in 2017 

• Metals Processing Growth Pipeline projects to capture non-

realised value in feed materials 



468
601

820

1,032
1,1151,135

Boliden Votorantim Hindustan 

Zinc 

Glencore Nyrstar Korea Zinc 

Zinc 
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Lead 
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5% 

Other metals 
4% 
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2% 
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2% Gold 

1% 

Global multi-metals business, with a market leading position in zinc and lead, and growing 

positions in other base and precious metals 

Nyrstar at a glance 

4 

Diverse source of gross profit across commodities Second largest zinc metal producer globally 

2015 zinc smelter production1 (kt Zn)  2015 Smelter gross profit by metal2 

2015 production 

234kt zinc in conc. 

1.1Mt zinc metal 

2015 Revenue 

€3.1bn 

2015 EBITDA 

€256M 

c.5,000 employees 
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Formal sale process 

launched 

 

18 Zurich, Switzerland 

10 Fort Lauderdale, Miami, USA 

17 Port Pirie, Australia 

16 Hoyanger, Norway 

15 Hobart, Australia 

14 Clarksville, USA 

13 Budel, The Netherlands 

12 Balen/Overpelt, Belgium 

11 Auby, France 

9 Mid-Tennessee1 and  

East-Tennessee, USA 

8 Pucarrajo3, Peru (Non-core asset) 

7 Myra Falls3, Canada 

6 Langlois, Canada 

5 EI Toqui, Chile 

4 El Mochito, Honduras 

3 Coricancha3, Peru (Non-core asset) 

2 Contonga, Peru 

1 Campo Morado3, Mexico 

Introduction 

Market  
Share1 

8.2% 8.0% 7.4% 5.9% 4.3% 3.4% 

1 Wood Mackenzie Global zinc long-term outlook Q1-16; 2015 total global production of 13.9 mt 
2 Does not include Other Gross Profit  
3Production at Campo Morado indefinitely suspended; Pucarrajo, Coricancha and Middle Tennessee Mines  on care and maintenance; Myra Falls temporarily suspended  
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Zinc market fundamentals remain strong as limited new supply is 

expected  

Difference 

of  1.4Mt 

2010-20: CAGR: 2.6% 

$2,291 

Substantial upside in zinc price2,3 

Zinc market moving into deficit1 

Zinc stock continue to decline1 

LT real price: 2,140   

Zinc market fundamentals 

Source: 1 Wood Mackenzie, Global zinc long-term outlook Q1 2016;  2 Spot data from Bloomberg; 3 Forecasts from Consensus Economics, April 2016; 4 Company reports 

 Supply is reducing: 

− Significant zinc operations recently 

closed (e.g. Century and Lisheen)  

− Recent capacity idling and care & 

maintenance, including Nyrstar’s mine 

suspensions and Glencore’s 500kt of 

production cuts 

− LME & SHFE zinc stocks are continuing 

to fall 

 

 Supportive demand fundamentals: 

− Zinc is a mid-late cycle commodity and 

set to continue to benefit from Chinese 

GDP per capita growth and economic 

development 

− Growing automotive and continuing 

urbanisation in developing economies 

will also support zinc demand    

 

 Zinc metal prices are trending upwards 

from the lows experienced at the end of last 

year and are up by approximately 20% ytd. 

 
Concentrate stocks in days of consumption Metal stocks in days of consumption 



Turnaround of business is continuing as planned 

6 

Mining Asset 

Divestment 

 Formal launch of sale process in January 2016 

 Phase 2 due diligence currently underway with sites visits 

 Targeting binding agreements for sale of mines by the end of H1 2016 

Balance Sheet 

Strengthening 

Measures 

 Completed zinc metal prepayment financing of USD 150 million 

 Completed Rights Offering of EUR 274 million  

 Continuing to assess and progress additional funding options, including 

commodity prepayments, high yield bond and other working capital financing 

eg. USD 75 million silver prepay in April 2016 and USD 150 million working 

capital facility with Trafigura in May 2016 

Cash and Cost 

Savings 

 Targeted EUR 60 million of annualised cash flow savings in Mining segment 

exceeded with Q1 2016 run rate of EUR 110 million 

 EUR 31 million annualised MP and corporate cost savings achieved by end 

of Q1 2016  

 Targeting further sustainable cost savings across Nyrstar 

Dec-15 Mar-16 

Strategic priorities 
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Growth Pipeline Projects 

 Nyrstar has a significant amount of non-realised value in feed 

material that Nyrstar controls via the residues its zinc smelters 

produce 

 Timing of the project development and implementation is 

highly flexible 

  c. EUR 50 million annualised uplift on EBITDA forecast post 

the completion of investments in 2016 

Metals Processing Transformation 

 

7 

Port Pirie Redevelopment 

 Overall capital cost to complete the project remains targeted 

at AUD 563 million and is fully funded 

 All major engineering work, together with fabrication of the 

furnace, process equipment and major concrete works 

completed 

 Remains on schedule for commencement of commissioning 

by end of H1 2016, with ramp-up commencing in H2 2016 and 

continuing during H1 2017 

 c. EUR 80 million annualised uplift on EBITDA forecast post 

ramp-up at macros as of 31 December 2015 with increased 

by-product gross profit 

 

March 2016 December 2014 

Strategic priorities 
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30

30

256

Zinc price 

sensitivity 

($1,500 to 

$2,300) 

MP Growth 

Pipeline 

Uplift 4 

Port Pirie 

Redev-t Uplift 

FX sensitivity 

(+/- 10%) 

c.80 

c.330 

c.230 

(91) 

MP & 

Corporate 

savings 

111 

Normalised 

FCF 

Normalised 

FCF MP & 

Other 

93 

(37) 

(80) 

Higher MP 

Sustaining 

Capex 

c.50 

37 

c.80 

2015 

Sustaining 

capex 

Actual  

2015  

Group  

EBITDA 

Elimination 

of Mining 

FCF via 

divestment 

2015 MP & 

Corporate 

FCF 

1203 

2015 

Group FCF 

(174)2 

Zn TC 

sensitivity 

(+/- 10%) 

c.200 

2015 Macro parameters 

B/M Zn TC ($/dmt) 245 

Zinc price ($/t) 1,928 

FX (EUR/US$) 1.11 

FX (EUR/AU$) 1.48 

8 

Building the foundations for sustainable future cash generation 

Transformation annualised  

uplift expected from  

late 2017 onwards 

1  FCF = Free cash flow = EBITDA less sustaining capex; FCF is pre financing costs, interest, tax and working capital movement 
2 Including sustaining capex for Metals Processing and sustaining, exploration and development capex for Mining 
3   If mine divestment is not completed, the cash burn run rate is expected to be at most ~ €60M 
4  Assumes c. EUR 35-45 million MP Growth Pipeline capex in 2016 
5 Macro sensitivity is based on Metals Processing segment sensitivity  

Group illustrative FY 2015 to medium-term free cash flow bridge1 (EURm) 

 

Excludes: 

• Further operational and 

cost improvements 

• One off cash proceeds 

from sale of mines 

 

Macro sensitivity5 

Strategic priorities 



Why Nyrstar and why now? 

9 

 

 

Leading market position allows Nyrstar to leverage the forecasted strong zinc 

market fundamentals 

Clearly defined turnaround plan with balance sheet strengthening and mine 

divestments underway 

Short term cash preservation measures in place, with operational cost 

reductions being delivered and further improvement potential identified 

Progressing the Port Pirie Redevelopment with commissioning to commence 

by the end of H1 2016 and material uplift in earnings to follow once at full 

production rate 

More integrated and flexible Metals Processing business to enable greater 

value capture from a more diverse raw material feed mix post Growth Pipeline 

investment completion 
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Questions 


