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 This presentation has been prepared by the management of Nyrstar NV (the "Company"). It does not constitute or form part of, and should 
not be construed as, an offer, solicitation or invitation to subscribe for, underwrite or otherwise acquire, any securities of the Company or any 
member of its group nor should it or any part of it form the basis of, or be relied on in connection with, any contract to purchase or subscribe 
for any securities of the Company or any member of its group, nor shall it or any part of it form the basis of or be relied on in connection with 
any contract or commitment whatsoever 

 The information included in this presentation has been provided to you solely for your information and background and is subject to updating, 
completion, revision and amendment and such information may change materially. Unless required by applicable law or regulation, no 
person is under any obligation to update or keep current the information contained in this presentation and any opinions expressed in relation 
thereto are subject to change without notice. No representation or warranty, express or implied, is made as to the fairness, accuracy, 
reasonableness or completeness of the information contained herein. Neither the Company nor any other person accepts any liability for any 
loss howsoever arising, directly or indirectly, from this presentation or its contents 

 This presentation includes forward-looking statements that reflect the Company's intentions, beliefs or current expectations concerning, 
among other things, the Company’s results of operations, financial condition, liquidity, performance, prospects, growth, strategies and the 
industry in which the Company operates. These forward-looking statements are subject to risks, uncertainties and assumptions and other 
factors that could cause the Company's actual results of operations, financial condition, liquidity, performance, prospects, growth or 
opportunities, as well as those of the markets it serves or intends to serve, to differ materially from those expressed in, or suggested by, 
these forward-looking statements. The Company cautions you that forward-looking statements are not guarantees of future performance and 
that its actual results of operations, financial condition and liquidity and the development of the industry in which the Company operates may 
differ materially from those made in or suggested by the forward-looking statements contained in this presentation. In addition, even if the 
Company's results of operations, financial condition, liquidity and growth and the development of the industry in which the Company operates 
are consistent with the forward-looking statements contained in this presentation, those results or developments may not be indicative of 
results or developments in future periods. The Company and each of its directors, officers and employees expressly disclaim any obligation 
or undertaking to review, update or release any update of or revisions to any forward-looking statements in this presentation or any change in 
the Company's expectations or any change in events, conditions or circumstances on which these forward-looking statements are based, 
except as required by applicable law or regulation 

 This document and any materials distributed in connection with this document are not directed to, or intended for distribution to or use by, any 
person or entity that is a citizen or resident or located in any locality, state, country or other jurisdiction where such distribution, publication, 
availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction 

 The distribution of this document in certain jurisdictions may be restricted by law and persons into whose possession this document comes 
should inform themselves about, and observe any such restrictions. The Company’s shares have not been and will not be registered under 
the US Securities Act of 1933 (the “Securities Act”) and may not be offered or sold in the United States absent registration under the 
Securities Act or exemption from the registration requirement thereof 
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Agenda 

 Business highlights and macro environment 

 Update on Mining divestment and Port Pirie Redevelopment 

 Financial review 

 H2 2016 priorities 

H1 2016 Results 



 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 

 
  

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 

 

 
 
 

 

  
   

  

  

  

  

  

  

  

  

  

  

  

  

 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 

 
  

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 

 

 
 
 

 

  
   

  

  

  

  

  

  

  

  

  

  

  

  

Overview of H1 2016 
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Business highlights and macro environment 

 Key strategic initiatives progressing well:  

 Balance sheet strengthened with completion of rights offering and convertible bond 

 Mining divestment advancing with the successful sale of El Toqui announced and further 
divestments expected in H2 2016  

 Significant reduction in cash consumption of Mining segment and group cost reductions 
ahead of plan 

 Group Underlying EBITDA1 of €84m for H1 2016, approximately half of the H1 2015 result, 
primarily due to a 16% decrease in the average zinc price, a 17% decrease in zinc TCs, 
partially offset by cost reductions across the group 

 Net debt of €668m at 30 June 2016, flat year-over-year 

 Net loss2 of €213 for the period, largely driven by the impairment charge of €106m on the 
Mining segment 

 Port Pirie Redevelopment commenced early commissioning activities; remains on schedule 
and budget 

1EBITDA excludes contribution of €5m from El Toqui which has been eliminated as a discontinued operation  2 Net loss from continuing operations  



 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 

 
  

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 

 

 
 
 

 

  
   

  

  

  

  

  

  

  

  

  

  

  

  

 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 

 
  

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 

 

 
 
 

 

  
   

  

  

  

  

  

  

  

  

  

  

  

  

Metals Processing and Mining production overview in H1 
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Metals Processing 

 Zinc metal production of 507kt, down 9% year-over-year, 
consistent with management expectations 

 Negatively impacted in H1 2016 with planned maintenance at 
Auby (8kt) and Balen (4kt); reduced Clarksville production 
(8kt) due to suspension of Mid Tennessee mines; and Hobart 
(6kt) due to unplanned cellhouse repairs 

 Production in H2 2016 is expected to be higher than H1 2016 
and in-line with the maintained guidance (FY’16 1 to 1.1 
million tonnes) 

Business highlights and macro environment 

Mining 

 Zinc in concentrate production in H1 2016 was down 39% year-
over-year due to the suspension of operations at Myra Falls 
and Middle Tennessee and reduced grade and ore throughput 
at El Mochito  

 Zinc, lead and gold Mining production guidance for 2016 has 
been reduced to reflect sale of the El Toqui mine (40kt Zn) and 
reduced production at El Mochito (10kt Zn) 

 Mine production will continue to decline as divestments are 
announced in H2 2016 

Zinc production (kt) 

560 556 507

H2-15 H1-15 H1-16 H2-16 
Guidance 

493-593 

Zinc in concentrate production (kt)1 

106 107

65

H2-15 H1-16 H2-16 
Guidance 

55 - 85 

H1-15 

1  Mining segment historical production excludes discontinued operations at El Toqui (20.3kt in H1 2015, 17.5kt in H2 2015, and 18.2kt in H1 2016) 



 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 

 
  

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 

 

 
 
 

 

  
   

  

  

  

  

  

  

  

  

  

  

  

  

H1 2015 - $2,134/t 

Zinc pricing 

 Market sentiment towards zinc 
has improved significantly during 
H1 2016 with the zinc price having 
rallied strongly over the half 

 Year-on-year, the H1 2016 average 
zinc price was down 16% (USD 
1,799/t versus USD 2,134/t) 

 Lower spot TCs and a material 
reduction in the zinc benchmark 
TC settled in March are evidence of 
growing raw material tightness 

FX 

 USD weakened against the Euro 
during the quarter with a volatile 
start to the year for equities and 
signs of slowing US growth 
resulting in falling expectations by 
the market for imminent rate hikes 
by the Fed 

 Year-on-year, the H1 2016 average 
EUR/USD has remained flat at 1.12 

 

 

Jan-15 

2,400 

2,250 

2,100 

1,950 

1,800 

1,650 

1,500 

0 
Jul-16 Jan-16 Jul-15 

-16%  
vs H1-15 

H2 2015 - $1,731/t H1 2016 - $1,799/t 

1.06 

0.00 
Jul-16 Jan-16 

1.22 

1.20 

1.18 

1.16 

1.14 

1.12 

1.10 

Jul-15 Jan-15 

1.08 

6 

Zinc prices have strengthened significantly during H1’16;  
EUR:USD volatile in H1’16 and expected to trend lower in H2’2016 

LME zinc price 

EUR: USD Exchange Rate 

Business highlights and macro environment 
 

Average EUR:USD rate EUR:USD 

Average Zinc Price Zn price USD/t 

H1 2015 – 1.12 H2 2015 – 1.10 H1 2016 – 1.12 



 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 

 
  

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 

 

 
 
 

 

  
   

  

  

  

  

  

  

  

  

  

  

  

  

0
20
40
60
80

100
120

2020 2019 2018 2017 2016 2015 2014 2013 2012 2011 2010 

Business highlights and macro environment 
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Macro indicators are supportive for zinc prices 

Source 1 : Wood Mackenzie LTO Q2 2016, Nyrstar Analysis; 2. Wood Mackenzie LTO Q2 2016, LME, Nyrstar Analysis; 3. Bloomberg, Nyrstar Analysis  

Concentrate stocks in days of consumption Metal stocks in days of consumption 

 

 Stocks of zinc concentrate and 
zinc metal are continuing to 
reduce 

 

 

 Benchmark treatment charges for 
2016 settled 17% lower YoY and 
spot treatment charges have 
continued to decline year to date 
pointing to a supply constraint of 
concentrate 

 

 

 Chinese infrastructure demand 
remains strong  

 Global car sales are increasing, 
with June 2016 being 5.6% higher 
YoY, led by Chinese car sales that 
have expanded by 16%  

 Zinc galvanised steel sheet 
production improving, providing 
demand support for zinc 
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Safety performance improved substantially in Q2’16 

Safety 

 Preventing harm is a core value of Nyrstar 

 Tragically, in the Mining segment, two fatalities 
occurred in January 2016; and one fatality in 
February 2016 

 “Visible Safety Leadership” program involving all 
management levels across Nyrstar Mining was 
initiated in March 2016 

 Safety performance in Q2 of 2016 was the best 
ever across Nyrstar with the month of April being 
LTI free across the group and the zinc smelters 
ending April recordable injury free for the first time 

 
Environment 
 No environmental events with material business 

consequences occurred during H1 2016 

 

 

  

1 Lost Time Injury Rate (LTIR) and Recordable Injury Rate (RIR) are 12 month rolling averages of the 
number of lost time injuries and recordable injuries (respectively) per million hours worked, and include all 
employees and contractors directly and non directly supervised by Nyrstar at all operations. Prior period 
data can change to account for the reclassification of incidents following the period end date 
2 DART = days away, restricted or transferred 
3 Last 12 months  

Lagging Safety Indicators 

Business highlights and macro environment 
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Continued progress on the strategic priorities announced in 
November 2015 

9 

Mining Asset 
Divestment 

 Formal launch of sale process in January 2016 
 El Toqui sale announced in June 2016 
 Advanced negotiations under way for majority of the assets, with further 

sales expected to be announced in H2 2016 

Balance Sheet 
Strengthening 

Measures 

 Completed financing initiatives 
 Q4 2015: zinc metal prepayment US$150m; 
 Q1 2016: Rights Offering of €274m;  
 Q2 2016:U$75m silver prepay; US$150m working capital facility with 

Trafigura and repayment €415m retail bond 
 July 2016: €115m convertible bond  
 August 2016: US$25m increase to the US$150m zinc metal prepay 

from December 2015 
 Nyrstar will continue to assess opportunistic financing options to further 

extend the maturity profile and complete the Balance Sheet Strengthening 
measures announced in November 2015 

Cash and Cost 
Savings 

 Run rate saving of €120m in H1 2016 of annualised cash flow savings in 
Mining segment exceeding target of €60m 

 Targeted €30m annualised MP and corporate cost savings achieved  
 Further sustainable cost savings expected to be achieved with the removal 

of the mining corporate overhead on the disposal of the majority of the 
mines 

Port Pirie 
Redevelopment 

 Early commissioning activities commenced as planned in Q2 2016  

 Further commissioning and ramp up throughout 2016 and 2017 with full rate 
still targeted for late 2017 

 The project remains on budget with remaining funding coming from 
Australian government backed perpetual notes 

Mar-15 Jun-16 

Business highlights and macro environment 



 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 

 
  

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 

 

 
 
 

 

  
   

  

  

  

  

  

  

  

  

  

  

  

  

10 

Agenda 

 Business highlights and macro environment 

 Update on Mining divestment and Port Pirie Redevelopment 

 Financial Review 

 H2 2016 Priorities 

H1 2016 Results 



 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 

 
  

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 

 

 
 
 

 

  
   

  

  

  

  

  

  

  

  

  

  

  

  

Committed to progressing mine divestment strategy 

• Shortlisted parties 
undertaking due 
diligence and mine site 
visits 

• El Toqui sale announced 
with price participation, 
and offtake included 

• Advanced negotiations 
with majority of mines 

• New parties expressing 
interest given zinc price 
rally 

 

• Process launched on 7 
January 2016 with 
detailed data room 

• Due diligence by sub-set 
of phase 1 interested 
parties 

• Non binding offers 
received 

• Select parties to phase 2 
due diligence and 
purchase agreement 
negotiation 

• Continuing negotiations 
and due diligence  

• Process is taking longer 
than expected due to: 

• New potential buyers 
entering process 

• Complexity of 
transactions with 
buyers interested in 
multiple assets 

• Expect further assets to 
be sold in H2 2016 

 
Simultaneous 
discussions with buyers 

Q1 2016 Q2 2016 H2 2016 

Sale process 
launched 

Advancing sales; El Toqui 
SPA signed 

Targeting H2’16 for the 
divestment of majority 
of remaining assets  

Announce 
exit from 
Mining 

New potential buyers 
entering the process 

Further sales currently 
being negotiated for H2 

11 

2017 

Some assets 
may be held 

into 2017 

cash flow neutral to 
positive at current prices 

Review of 
mining 

segment 
completed 

Nov’15 

• At current prices the 
segment is cash flow 
positive  

• Possibility of some 
mines being held into 
2017  

• If so, limited capex to 
prove up additional 
reserves and strengthen 
mine plans 

• Nyrstar remains 
focussed on maximising 
shareholder value 

Update on Mining divestment and Port Pirie Redevelopment 



 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 

 
  

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 

 

 
 
 

 

  
   

  

  

  

  

  

  

  

  

  

  

  

  

Update on Mining divestment and Port Pirie Redevelopment 

Divestment status update by mine 

Sale agreed El Toqui 
 SPA signed June ‘16  
 Targeting to complete end August ’16 

Free cash flow 
positive at $2,000/t 

Contonga  Advanced negotiations 

Langlois 
 Strong free cash flow generation with exploration potential to meaningfully increase the LOM 
 Several parties have expressed interest late in the process; ongoing accelerated due 

diligence 

East Tennessee  In addition to interest on the asset on a stand-alone basis, negotiating with buyers that have 
an interest in acquiring both East and Mid and potentially Clarksville as a complex 

Free cash flow 
negative at current 

prices 
El Mochito 

 Impacted by recent weak operating performance in H1’16 due to a number of factors, 
including a drop in ore grade  

 Negotiating with potential buyers with due diligence and site visits ongoing 

Care & Maintenance 
or Suspension 

Coricancha 
 On Care & Maintenance since Q3’13 with good exploration potential 
 Ongoing advanced negotiations with buyers 

Campo Morado 
 Continued unstable security situation in Mexican State of Guerrero 
 Ongoing advanced negotiations with buyers 

Myra Falls 

 Substantial high grade resource which requires investment in development to valorize; 
suspended in May ’15,  

 Continuing discussions with potential buyers, and some new entrants completing due 
diligence 

Middle Tennessee 

 Suspended in December ’15; potential for re-start at current prices due to substantial cash 
flow improvement for Tennessee mining and smelting complex 

 In addition to interest on the asset on a stand-alone basis, negotiating with buyers that have 
an interest in acquiring both East and Mid and potentially Clarksville as a complex 

12 



 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 

 
  

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 

 

 
 
 

 

  
   

  

  

  

  

  

  

  

  

  

  

  

  

FCF including contribution 
from El Toqui in Q2-16 
was €(4)m 

Mining cash/cost saving initiatives progressing ahead of target 
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Sustaining Capex1 Zinc price EBITDA1 

Mining segment quarterly FCF and zinc price 

1  Historical EBITDA and Sustaining capex were adjusted to exclude discontinued operations at El Toqui 

 Targeted €60m of annualised cash flow savings in Mining segment exceeded with H1 2016 run rate saving of 
€120m 

 Further sustainable cost savings expected to be achieved with the removal of the mining corporate overhead on 
the disposal of the majority of the mines 

 In 2017, assuming current macros and a mining segment consisting of only Myra Falls and Langlois, the 
segment would be cash flow neutral to positive 

Update on Mining divestment and Port Pirie Redevelopment 
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Port Pirie Redevelopment remains on schedule and budget with 
early commissioning commenced end H1 2016 
 Overall capital cost to complete the project remains targeted at 

AUD 563m and is fully funded 

 As at 30 June 2016, capex incurred was AUD 468m, with AUD 
533m committed 

 Government backed perpetual notes to fund the remaining cost to 
complete the project with AUD 115m drawn by the end of H1 2016 

 The project commenced early stage cold commissioning by the 
end of H1 2016 and will continue with commissioning and ramp-up 
activities through 2016 and 2017 

 The Port Pirie Redevelopment is expected to achieve its full 
operational run-rate during H2 2017  

 
New infrastructure under construction: the Coal Grinding building 
and Cooling Water pump station 

The new 10 million litre Acid storage tank is now well into 
construction  

View over the main project area with TSL furnace, Acid Plant and 
the Slag casting equipment under construction 

Update on Mining divestment and Port Pirie Redevelopment 



 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 

 
  

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 

 

 
 
 

 

  
   

  

  

  

  

  

  

  

  

  

  

  

  

15 

Agenda 

 Business highlights and macro environment 

 Update on Mining divestment and Port Pirie Redevelopment 

 Financial Review 
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Financial Review 

34 59
42

69

107

66

30

37

3437

H1-15 H2-15 

170 

236 

11 
134 

15 

Growth capex 

H1-16 

Mining Sustaining 

Port Pirie Redevelopment 

MP Sustaining capex 

Financial Summary 
EBITDA (€m) 

Net Debt (€m) 

Capex (€m) 

 183 
 153 

 104 

 (6) (42)

 5 

 167  

 (20) 

H1-15 

 (18) 

H1-16 

 92  

H2-15 

 84  

 (15) 

Metals Processing 

Mining 

Other 

€m H1-16 H1-15 ∆ ∆% 

Revenue 1,346 1,477 (131) (9%)  

MP EBITDA 104 183 (78) (43%) 

Mining EBITDA (6) 5 (10) (220%) 

Other EBITDA (15) (20) 5 25% 

Group EBITDA 84 167 (84) (50%) 

DD&A          (100)          (117) 17 15% 

Impairment          (106)          (400) 294 74% 

Net financial expense            (60)            (57) (3) (5%) 

Income tax benefit/(expense)           (23)            183  (206) (113%) 

Loss for the period          (213)          (229) 16 7% 

Capex 

MP Sustaining 42 34 9 24% 

Port Pirie Redevelopment 66 69 (3) (4%) 

MP and Mining Growth 11 30 (19) (63%) 

Mining Sustaining 15 37 (23) (59%) 

Group Capex 134 170 (37) (21%) 

Net Debt 668 667 1 0% 

(204) (98)

415 415

337 338
340

108 109
111

(116)
103

195

Jun-15 

667 

Jun-16 

RCF Trafigura 

Dec-15 

668 

2019 High-Yield Bond 

Cash 

761 
2018 Convertible bond 

2015 Retail Bond SCTF 

Note: H1 2015  and H1 2016 exclude El Toqui numbers as the mine was classified as a discontinued operation 



 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 

 
  

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 

 

 
 
 

 

  
   

  

  

  

  

  

  

  

  

  

  

  

  

72
27

(20)

183

Other 

Mining 

MP 

H1-16 
EBITDA 

Corporate  
costs  
saving 

4 

Mining Costs Mining 
Volume 

(63) 

MP 
Costs 

MP  
Volume 

(34) 

Other  
macro2 

(32) 

(7) Premium  
net of Freight 

(24) TC 

FX 

8 

Metal  
prices 

(65) 

(54) Zinc 

(11) Cu, Pb,  
Ag, Au, Minor metals 

H1-15 
EBITDA 

Group  
€167m3 

5 

Other 
Mining 

MP 

 (15) 
 (6) 

Metals Processing 
€(7)M 

Group EBITDA – H1-16 on H1-15 
 (€m) 

H1-15 H1-16 ∆ 
Zinc price ($/t) 2,134 1,799 (335) 

B/M Zn TC ($/dmt)1 258 197 (61) 

FX (€/US$) 1.12 1.12 - 

FX (€/AU$) 1.43 1.52 0.11 

Zinc metal (kt) 560 507 (52) 

Zinc in concentrate (kt) 106 65 (41) 
17 

1 Realised 2016 and 2015 benchmark TC at H1-15 and H1-16 average zinc price  2. Premium, TC and freight rate 3. Excludes EBITDA contribution from El Toqui of € 4m in H1 2105 and €5m in H1 2016 

Macro 
€(89)M 

Mining 
€9M 

Group 
€84m3 

104 

Planned maintenance shut at 
Auby (8kt); Balen (4kt); 
reduced output at Clarksville 
(8kt) due to MTN suspension;  
reduced production at Hobart 
(6kt) due to unplanned 
cellhouse repairs 

Suspension of 
operations at Myra Falls 
(9kt), MTN (27kt) and 
reduced grade and 
throughput at El Mochito 

Financial Review 



 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 

 
  

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 

 

 
 
 

 

  
   

  

  

  

  

  

  

  

  

  

  

  

  

262

54

84

Sustaining 
Capex2 

(57) 

Group  
EBITDA 

Net Debt  
Dec-15 1 

(761) 

Net Debt  
Jun-161 

(668) 

Other 

(28) 

Rights  
Issue3 

Working  
Capital  

Movements 

(120) 

Growth Capex  
net of perp 

note drawings 

(29) 

Interest & Tax 

(74) 

Silver 
Prepayments 
(Def. Income) 

€m 

 
Evolution of Net Debt since December 2015 

1 Net debt excluding US$150m zinc metal prepay completed in December 2015  
2 Capex is shown on cash outflow basis rather than incurred             
3 Net proceeds of Rights Offering net of costs to raise the capital 
4 See appendix for further details on inventory movements 
5 Prepayments for deliveries of zinc and lead metal under offtake agreements with Trafigura, Glencore and Noble 
  

 Cash on-hand of €98m and Net Debt3 of €668m at 
end H1 2016 

 €400m committed SCTF facility partly drawn and 
€50m bilateral facility fully undrawn 
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Working capital turnover 2015-2016 

160 

180 

140 

120 

60 

40 

20 

0 

Inventory 

Trade Payables 

Trade Receivables 

Jun-
16 

M A M F J Dec-
15 

N O S A Jul-
15 

PPR €(62)m 
Perp Note +€45m 
MP Growth €(11)m 

Inventory  €(120)m4 

Receivable €25m 
Payable €(18)m 
Def. Revenue5 €14m 

Financial Review 



 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 

 
  

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 

 

 
 
 

 

  
   

  

  

  

  

  

  

  

  

  

  

  

  

Balance Sheet substantially strengthened with additional liquidity 
and extended maturity profile 
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Solid financial position 

Committed Maturity Profile  

2022 

€115m 

2021 2020 2019 

€350m 

€400m 

2018 

€120m 

2017 

€50m 

Current Liquidity (committed and uncommitted) 

1 Pro-forma cash balance including cash balance  at 30 June of €98m increased by  €115m of cash from convertible bond and USD 25m from zinc prepay increase 

KBC 
Bilateral 
Facility 
(July) 

Convertible 
Bond  
(Sept) 

High-yield 
Bond 
(Sept) 

SCTF 
Facility 
(Sept) 

Convertible 
Bond  
(July) 

€m Capacity Drawn Available 

SCTF Facility 400 (195) 205 

KBC Facility 50 - 50 

Trafigura Facility 135 (103) 32 

Cash1 236 -  236 

Total 821 (298) 523 

Excluding intra-month 
liquidity needs 

 Diversified sources of funding backed by broad 
syndicate 

 Borrowing base (SCTF) facility committed to June 
2019; includes an accordion to increase size to 
€750m on a pre-approved but uncommitted basis 

 

Recent Financing Transactions 

 February 2016 - Rights offering completed (€274m) 

 April 2016 - Silver prepay with 8 month amortisation 
(USD 75m) 

 May 2016 - Revolving uncommitted, secured credit 
facility with Trafigura for a 9 month term (USD 150m) 

 May 2016 - Repayment of retail bond (€415m) 

 July 2016 - Convertible bond due 2022 (€115m) 

 August 2016 – Upsize of USD 150m December 2015 
zinc metal prepay (USD 25m) 

Financial Review 
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Overview of impairment  of mining assets 
 Testing was carried-out applying the most recent 

macroeconomic assumptions and updated life of mine plans 

 Commodity price and foreign exchange forecasts were 
developed from a large number of different market 
commentators with equal weighting applied to each forecast 

 Non-cash, pre-tax impairment charge of €106m in H1 2016 
for continuing operations 

Carrying Values of Mining assets 

Nyrstar remains in compliance with all financial covenants in all its existing funding agreements 

Total impairment charge of €106m excludes €18m of  
impairment loss on remeasurement to fair value less cost 
to sell at El Toqui which has been disclosed as part of the 
discontinued operations with its sale announced in June 
2016 (for more details refer to appendix slides) 

30.Jun.16  
Post  

Impairment 

€428m 

Impairment 
€(106)m 
(-25%) 

€322m 

30.Jun.16  
Before  

Impairment 

31.Dec.15 

€533m 

€(105)m 
(-20%) 

(€m) 

  
Pre-

Impairment 
(€m) 

Impairment 
(loss) 

(€m) 

Post-
Impairment 

(€m) 
Continuing operations 

El Mochito Honduras 71 (48) 23 
Campo Morado Mexico (2) (2) 
Contonga Peru 39 39 
Pucarrajo Peru - - 
Coricancha Peru - - 
East Tennessee United States 95 95 
Mid Tennessee United States 56 (31) 25 
Myra Falls Canada 56 (27) 29 
Langlois Canada 112 112 

Total mining assets 427 (106) 322 

Discontinued operations 
El Toqui Chile 51 (18) 33 

Carrying Values of individual Mining assets as at 30-Jun-20161 

1  Carrying value of all non-current assets net of all non-current liabilities  

Due to change in Capex, 
DD&A and  reclass of El 
Toqui to discontinued 
operations 

Financial Review 
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Agenda 

 Business highlights and macro environment 

 Update on Mining divestment and Port Pirie Redevelopment 

 Financial Review 

 H2 2016 Priorities 

H1 2016 Results 



 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 

 
  

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 

 

 
 
 

 

  
   

  

  

  

  

  

  

  

  

  

  

  

  

H2 2016 Priorities 

 
 

Reinforcing our strong safety culture and improving safety leadership across 
the Company 

Progressing the divestment of all or majority of mining assets  

Continuing the commissioning and ramp-up of the Port Pirie Redevelopment 
on schedule and budget 

Continued focus on cash preservation and cost reduction, including further 
operational efficiency gains at the sites 

 

 

 

 

2 

3 

1 

4 
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H2 2016 Priorities 



 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 

 
  

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 

 

 
 
 

 

  
   

  

  

  

  

  

  

  

  

  

  

  

  

Questions 
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Parameter 
H1 2016 
average 

price/rate 

Change 
+/-10% Metals  

Processing Mining  Group 

EUR:USD* 1.12 -/+ 10% 

Zinc price $1,799/t -/+ 10% 

Zinc Base 
TC $203/dmt -/+ 10% 

EUR:AUD* 1.52 -/+ 10% 

Silver price $15.82/oz -/+ 10% 

Copper price $4,701/t -/+ 10% 

Gold price $1,221/oz -/+ 10% 

Lead price $1,731/t -/+ 10% 

Lead TC $172/dmt -/+ 10% 

EUR:CHF 1.10 -/+ 10% 

H1 2016 underlying EBITDA sensitivity 

The sensitivities give the estimated effect on underlying EBITDA assuming that each individual price or exchange rate moved in isolation. The relationship between currencies and 
commodity prices is a complex one and movements in exchange rates can affect movements in commodity prices and vice versa. The exchange rate sensitivities include the effect on 
operating costs but exclude the effect on the revaluation of foreign currency working capital. They should therefore be used with care. 

Estimated annualised H1 2016 underlying EBITDA impact (EURm) 

(1) 

(2) 

(27) 

(14) 

(34) 

(5) 

(29) 

(1) 

+106 

+34 

(87) 

+2 

+22 

+1 

+1 

+29 

+5 

+14 

- 

(1) 

(2) 

+4 

(2) 

(0) 

- 

+6 

(18) 

+2 

+2 

- 

(4) 

(5) 

- 

+0 

+18 

+1 

(52) 

(24) 

(5) 

+112 

(27) 

(5) 

(2) 

(1) 

(16) 

(4) 

4

+52 

+22 

+24 

(91) 

+5 

+2 

+1 

+16 

+4 

Appendix 

* In 2016, Nyrstar has implemented a strategic foreign exchange hedging program to reduce the transactional impact of foreign exchange rate movements 
(transactional impact defined as cash outflows due to expenses in non-USD currencies).  Nyrstar has executed strategic foreign exchange hedges utilizing 
put and call collar structures.  For the EUR/USD transactional exposure, various collars have been executed resulting in a weighted average collar of 1.08 
to 1.15 for approximately 75% of the total transactional expenses for 2016.   For the AUD/USD transactional exposure, various collars have been executed 
resulting in a weighted average collar of 0.68 to 0.83 for approximately 100% of the total transactional expenses for 2016 and 25% of H1 2017.   



Diverse source of gross profit across commodities 
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Zinc 
72% Other metals (€5m, 1%) 

Gold (€8m, 2%) 

Silver (€26m, 6%) 

Copper (€9m, 2%) 

Leach product (€15, 3%) 

Sulphuric Acid (€23m, 5%) 

Lead (€43m, 9%) 

Zinc (€325m, 72%) 

H1 2016 Metals Processing gross profit by metal 

Zinc 
74% 

Silver (€ 11m, 2%) 

Copper (€ 9m, 2%) 

Leach product (€ 22m,4%) 

Sulphuric Acid  (€29m, 5%) 

Lead (€ 36m, 6%) 

Zinc (€421m,74%) 

Other metals (€29m, 5%) 

Gold (€ 8m, 1%) 

H1 2015 Metals Processing gross profit by metal 

€520m 1 €408m 1 

H1 2016 Mining gross profit by metal 

Zinc 
75% 

H1 2015 Mining gross profit by metal 

€176m2  €85m 

Other (€10m, 3%) 

Gold (€3m, 1%) 

Silver (€17m, 10%) 

Zinc (€132m, 75%) 

Copper (€9m, 5%) 

Lead (€6m, 3%) 

Zinc 
78% 

Other (€0.3m, 0%) 

Lead (€.0.4m, 0%) 

Copper (€12m, 14%) 

Gold (€0.5m, 1%) 

Silver (€6m, 7%) 

Zinc (€66m, 78%) 

1 Does not include Other Gross Profit which consists of realisation expenses and costs of alloying materials: €(46)m and €(45)m for H1-16 and H1-15, respectively 
2 Mining Gross Profit for both H1-16 and H1-15 shown excluding discontinued operations at El Toqui 
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Metals Processing 
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 EBITDA of €104m (down 43% on H1-15), due to decreased zinc prices and lower 
zinc metal production volume 

 Zinc metal production decreased by 9% vs H1 2015 

‒ planned maintenance shuts at Auby and Balen 

‒ loss of production at Clarksville due to reduced feed from the Tennessee 
mines 

‒ unplanned maintenance shuts at Hobart due to necessary cellhouse repairs 

Sustaining capex  in line with guidance; FY 2016 capex guidance for Port Pirie 
Redevelopment  and Metals Processing Growth Pipeline investments maintained 

 

 

 

 

MP EBITDA (€'m)  

Zinc production (kt) 

H1-16 

507 

H2-15 

556 

H1-15 

560 

-9% 

Lead (kt) 

Gold (k toz) 

Indium (t) 

+12% 

H1-16 

95 

H2-15 

99 

H1-15 

85 

26.6

50.6

31.9

Q3-15 Q2-15 Q1-15 

+20% 

20.3 20.4

H1-15 H2-15 

0.0 

H1-16 

34
59 42

22

32
69

107

66

118 

H1-16 

197 

H2-15 

10 

H1-15 

125 
-6% 

MP Capex (€'m) 

183
153

104

H1-16 H1-15 H2-15 

-43% 

Port Pirie Redevelopment 

Growth pipeline 

Sustaining 

Appendix 



 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 

 
  

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 

 

 
 
 

 

  
   

  

  

  

  

  

  

  

  

  

  

  

  

Mining 
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 Negative mining EBITDA of €6m in H1-16, down €11m on H1-15, driven by lower commodity prices and the 
suspension and care & maintenance of the Myra Falls and Middle Tennessee Mines respectively  

 Zinc in concentrate production in H1 2016 of 65kt was down 39% on H1 2015 due to the suspension of operations at  
Myra Falls and Middle Tennessee and reduced production at El Mochito due to safety shuts associated with the 
mining fatalities.  

 Capex of €14m was in-line with restated guidance after exclusion of El Toqui and in line with reduced sustaining 
capex spend and nil growth spend 

 

 

 

Zinc in concentrate production (kt) Capex (€'m) Mining EBITDA  (€'m)  

-6
5

-42

-218% 

H1-15 H2-15 H1-16 

23
18

14
16

5

3

5

10

37 

H1-15 H1-16 

43 

H2-15 

0 

15 

Sustaining 

Exploration & Development Growth 

106 107

65

H2-15 H1-15 H1-16 

-39% 

Note: El Toqui EBITDA, production and capex was excluded from mining segment result for all periods 
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Inventory evolution: Dec-15 to Jun-16 
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31

25 Silver 
43 Zinc 

Price Volume 

(23) 
70 

2 Gold 

54 Zinc 

FX 

(25) 

Inventory 
Dec-15 

506 

FX Inventory 
Mar-16 

15 

574 

Stores 

1 

Volume Price 

6 Silver 

62 

Inventory 
Jun-16 

626 

(10) 

Stores 

3 Lead 

 Approximately €132m of the €120m inventory increase in H1-16 was due to increased prices, being zinc price 
(€97m), silver (€31m) and the rest attributed to gold and lead 

 Volume increase in Q1-16 of €31m was mostly due to increase in zinc concentrate. In Q2-16 Nyrstar has 
significantly managed the zinc concentrates and work-in-progress volume down (approx. -€60m) with this 
improvement being partially offset by increased lead concentrate (approx. +€37m) due to larger size shipments from 
South American mines 

Appendix 



Mining assets value evolution:  Dec-15 to Jun-16 
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Mining assets 
Jun-16 

322 

Impairment 

(106) 

Mining assets 
Jun-16 before 

impairment 

428 

Forex 

(11) 

El Toqui value  
at 30.Jun  

reclassed to  
discontinued  
operations 

(33) 

Impairment  
 El Toqui 

(18) 

Movement 
in other 

non-current  
assets and 
liabilities 

(13) 

DD&A 

(46) 

Capex  
H1-16 

16 

Mining assets 
Dec-15 

533 

€m 

Appendix 



EURm 
Initial 

Guidance 
Adjusted 

Guidance1 

Metals Processing  240 – 260 240 – 260 
Sustaining 95 – 105 95 – 105 
Growth 35 – 45 35 – 45 
Port Pirie Redevelopment 110 110 

Mining 40 – 55 35 – 50 
Sustaining 20 – 25 15 – 20 
Exploration and Development 20 – 30 20 – 30 
Growth  –   –  

Group capex  280 – 315 275 – 310 

30 

Production 

Adjusted Planned maintenance shuts  

Smelter & production step 
impacted 

Timing and duration Estimated 
impact 

Auby – roaster, leaching, 
cellhouse, indium 

Q1:                 3 weeks 7,600 tonnes 

Balen – cellhouse, leaching Q2:                 1 week 4,000 tonnes 
Balen – roaster F4 Q1-2:              6 weeks nil 
Balen – roaster F5 H2 20172        2 weeks nil 
Clarksville – roaster Q3:                 2 weeks 3,400 tonnes 
Hobart – roaster Q2:                 2 weeks nil 
Port Pirie – lead plant H1 20173       4 weeks 16,600 tonnes 

  
Initial 

Guidance 
Adjusted 

Guidance1 

Metals Processing 
Zinc (kt) 1,000 – 1,100  1,000 – 1,100  

Mining - metal in concentrate 

Zinc (kt)  180 – 210 130 – 160 
Lead (kt) 12 – 15  7 – 10 
Copper (kt) 5 – 7  6 – 8  
Silver (k toz) 2,000 – 2,500  1,800 – 2,300  
Gold (k toz) 14 – 18  1 – 3  

 Capex 

 Zinc, lead, silver and gold mining production guidance for 2016 
has been reduced to reflect sale of the El Toqui mine and reduced 
production at El Mochito 

 Mining production guidance will be impacted by the divestment 
process which is currently underway for the sale of all or some of 
the mines.  

 Production guidance based on maximising EBITDA and free cash 
flow by targeting optimal balance between production and 
Sustaining capex 

 Estimated impact of maintenance shuts on 2016 production, have 
been taken into account when determining zinc metal guidance for 
2016 

1  Adjusted guidance excludes discontinued operations at El Toqui and reduced production at El Mochito 
2  Balen roaster F5 shut was deferred from Q3 2016 to 2017 
3  Port Pirie lead plant shut was deferred from H2 2016 to Q1 2017 

2016 Guidance adjusted to exclude discontinued operations at El Toqui 
Appendix 
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